Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates
Appropriation Highlights

($ in MIlions)

FY 1999 Price Program FY 2000 Price Program FY 2001

Act ual G owth G owth Estimate G owth G owth Esti mate
Operation & Maintenance 10, 083.7 356. 3 287.5 10, 727.5 396. 8 120.1 11, 244.5
Procur ement 403.0 16.6 -97.2 322.3 12.9 -45.2 290.0
RDT&E 38.4 0.5 231. 3 270. 2 4.1 -208.4 65.9
Total, DHP 10, 525.1 373.3 421. 6 11, 320.0 413.9 -133.5 11, 600. 4

Summary: The medical m ssion of the Department of Defense (DoD) is: (a) to provide and nmaintain readiness,

medi cal services, and support to the armed forces during nmilitary operations, and (b) to provide nedica
services and support to nenbers of the arned forces, their famly nenbers, and other beneficiaries entitled to
DoD health care. The Defense Health Program (DHP) appropriation funding provides for worldw de nmedical and
dental services to active forces and other eligible beneficiaries, veterinary services, nedical conmand
headquarters, specialized services for the training of nedical personnel, and occupational and industrial health
care. Included are costs associated with the Civilian Health and Medical Program of the Uniforned Services
(CHAMPUS) and the TRI CARE Managed Care Support (MCS) contracts which provide for the health care of eligible
active duty famly nenbers, retired menbers and their fanily nenbers, and the eligible surviving famly nmenbers
of deceased active duty and retired nmenbers. The DHP funding is divided into seven major areas: |n-House Care,
Private Sector Care, Information Managenent, Education and Trai ning, Managenent Activities, Consolidated Health
Support, and Base Operations.

The DHP appropriation also funds procurenent of capital equipnment in support of the DoD health care programin
mlitary medical treatment facilities and other health activities worldw de. It includes equipnment for initial
outfitting of newy constructed, expanded, or altered health care facilities; equipnent for nodernization and
repl acenent of worn-out, obsolete, or uneconomcally reparable items; equipnment in support of the entire TRI CARE
Managed Health Care Program and medical treatment facilities information processing requirenents; and equi pnent
supporting prograns such as pollution control, clinical investigation, and occupational/environnental health.

The Research, Devel opnent, Test and Eval uati on (RDT&E) program of the DHP appropriation reflects the
congressionally mandated one-time nedical research effort for FY 1999 and FY 2000. It also reflects the
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Department's revised budget policy for realignnment of Information Managenent/ | nformation Technol ogy (IMIT)
devel opnent al resources from Operation and Mi ntenance and Procurenent appropriations to RDT&E as directed by
Congress. FY 2001 budget estimate reflects an intra-appropriation realignnment for the Defense Health Program

Narrative Explanation of Changes: The FY 2001 budget includes funds for significant new requirements in the DHP
for both FY 2000 and FY 2001. These include in-house pharmacy ($153.9/$174.7 million), increased costs in the

MCS contracts ($195.3/%$153.1 nmillion), and a new congressional requirenent on custodial care ($20/$20 mllion).
To cover the increased requirenents in FY 2000, the President’s Budget request for FY 2001 includes a FY 2000
reprogranm ng request of $256.7 million; $228.2 nmillion fromthe Services and $28.5 nillion from DHP Procurenent

to DHP, O&M There are also significant realignnents, deferrals, and suppression of |ower priority Defense
Health Care prograns in FY 2000. The FY 2001 President’s Budget adds funding for two new benefits for active

duty family menbers: (1) $30 nmillion to expand TRICARE Prinme Renpte to inprove access to health care and | ower
out of pocket costs for active duty famly nenbers who do not live near mlitary treatnment facilities; and (2)
$50 million to elim nate co-pays for all active duty famly menbers enrolled in TRI CARE Prine. Between FY0OO0 and
FY01, the Defense Health Programincreases by $516.9 nmillion reflecting a cunul ative programmatic increase of
$120.1 mllion and cunul ative price growmth of $396.8 million. The $120.1 million of net programincrease is
conposed of $85.1 million for private sector care, $37.7 mllion for advances in medical science, $15.5 mllion
for MIF pharmacy, $48.8 million in base operations, $44.7 million for informtion nanagenent and decreases of
$108.1 million for removal of one-tinme congressional adds and $3.6 million for other prograns.

The Procurenment Program declines approximately $32.3 million between FY 2000 and FY 2001 which reflects price
growth of $12.9 mllion and a net program decrease of $-45.2 mllion. Programgrowth of $10.4 nillion funds
initial outfitting requirenents associated with approved nedical nilitary construction projects. Al so, $5.9
mlion is included in FY 2001 to restore deferred replacenent and noderni zati on equi pmrent from FY 2000. These
i ncreases are offset by the Departnent's revised IMIT budget policy which realign funds fromthe Procurenent
program ($-61.5 nillion) to RDT&E for IMIT requirenents designated as devel opnent al

The Research, Devel opnent, Test and Eval uation (RDT&E) programreflects an overall decrease of $-204.3 mllion
fromFY 2000 to FY 2001. This includes price growth of $4.1 mllion and net program change of $-208.4 million
The congressionally mandated program funded in FY 2000 is a one-tine requirenent which results in a program
decrease for FY 2001 of $-274.3 million. This is offset by the IMIT realignment to RDT&E of $65.9 mllion
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Procurement Program

BUDCGET | TEM JUSTI FI CATI ON SHEET
DATE: Jan 2000
APPROPRI ATI ON / BUDGET ACTIVITY : 97*0130 P-1 | TEM NOVENCLATURE: Repl acenent/ Moder ni zati on
FY99 FY0O0 FYO1 FY02 FY03 FY04 FY05
Quantity
Cost (in $000) 375,043 | 308,261 | 264,968 | 231,242 | 229,014 | 189, 786 186, 417
REVARKS

The FY 99-05 repl acenent/ noder ni zati on el enent of the DHP's procurenent budget funds the acquisition of commercially
avai | abl e equi pment required to support health care delivery (including dental care), health care training, and

other health care activities and prograns in 78 hospitals and 514 clinics worldwide. It provides for the
procurement and installation of investnment equipnment to replace worn-out, obsolete, or unecononically reparable
equi prent and for the acquisition of new technol ogi es. The funding profile reflects a significant accounting

change. Beginning in FY 01, devel opnent costs for information systens previously accounted for under the
Procurenent appropriation have been transferred to the Research, Devel opnent, Testing and Eval uati on ( RDT&E)
appropriation. The funding is captured in program el enent 0605013HP

The nost significant investnents will be in the radi ographic, surgical, and information systens functional areas.
The driving factors behind these investnments are the rapid technol ogi cal advancenents in these areas and the need
for DoD's health care delivery systemto maintain the standards of care set by the civilian health care sector. A
significant portion of the funding allocated to information systens is for the Conposite Health Care System (CHCS).

Fi nanci ng an adequat e equi pnment acqui sition budget is critical in retaining the Departnment’s nedi cal workload in-
house and controlling escal ati ng purchased heal thcare O&M costs in the private sector. The itens supported by this
budget are the result of an extensive investnent equi pnent justification process and are necessary to provide
properly trained nedical departnent personnel and high quality, cost-effective health care services for the eligible
beneficiary popul ation
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BUDCGET | TEM JUSTI FI CATI ON SHEET
DATE: Jan 2000
APPROPRI ATI ON / BUDGET ACTIVITY : 97*0130 P-1 | TEM NOVENCLATURE: New Facility Qutfitting
FY99 FY0O0 FYO1 FY02 FY03 FY04 FY05
Quantity
Cost (in $000) 27,917 13, 997 25, 038 10, 408 4,682 8, 138 8, 755
REVARKS

The FY 99-05 new facility outfitting elenment of the DHP s procurenment budget funds the acquisition and installation
of comercially avail able equi pnent to furnish new and expanded facilities being conpleted under mlitary
construction projects in support of dental services, health care delivery, health care training, and other health
care activities. The itenms range fromdental, surgical, radiographic, and pathol ogi c equi pnent to nedica

adm ni strative support equipnent. The FY 1999-2005 new facility outfitting program provides critical support to the
DHP's military medical construction program

The FY 2000 new facility outfitting request provides funding for only the m ni num essential equi pment necessary to
support Congressionally reviewed and approved nilitary medi cal construction projects. The FY 2003-2005 new facility
outfitting request has been reduced to reflect the elinmnation of four mlitary construction (MLCON) projects.
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Operations and Mintenance
Per sonnel Sunmary

OP-5 Part 1
FEersonmnel  SUllimary. uinange
FY 199y FY ZUUU FY ZUUlL EY ZUUUl ZUulL
AClIVe MIllary Ena Strengtn
uTicer 33, U3 32, bya 32, bUS -9L
ENI I ST ea ol, 48U by, (14 bY, BUZ 88
lotal miitary 94,518 Yz, 4U8 Yz, 4Ud -3
Jvillan Ena Strengin
Us Urect Hre 38, 213 37, Ubl 35, Yoz -1, Uvy
Foreign National Direct Hre 727 537 533 -4
Total Direct Hire 38, 940 37,598 36, 495 -1,103
Foreign National Indirect Hre 1,597 1,737 1,717 -20
Total Civilians 40, 537 39, 335 38, 212 -1,123
(Rei mbursabl e I ncl uded Above - Menp) 483 502 503 1
ACLIVE VIl Ldly VOIK YedlS
v cer 54, VUY 54, 8OO 354, 049 -£10
crrseeu 04, 4US oV, DY/ oY, (D08 -85Y
Total Mlitary 98, 412 93, 463 92, 407 -1, 057
CGuvillian Wrk Years
US Direct Hre 37,831 36, 937 36, 103 -834
Foreign National Direct Hre 630 537 533 -4
lotal Direct Hre 38, 461 37,474 36, 636 - 838
Forelgn National Indirect Hre 1,541 1, /11 1,692 -19
lotal QG villans 40, VU2 3Y, 185 38, 328 -8b/
(Rel nbur sabl e I ncl uded Above - MenD) 491 518 518 0

1/ Included to show a unified nedical program Mlitary and civilian end strength 1 ncluded i n DoD Conponents,
not tne bLerense Healtnh Program
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Detail By Sub-Activity Goup: |n-House Care

|. Description of Operations Financed: This Sub-Activity G oup provides for the delivery of patient care in the
Continental United States (CONUS) and CQutside the Continental United States (OCONUS). This includes two broad
functional areas: (1) Care in Defense Medical Centers, Station Hospitals and Medical Cinics, and (2) Dental Care
Activities.

Il. Force Structure Summary: Defense Medical Centers/Hospitals/dinics represent the costs of providing nedical care
in DoD-owned and operated nedi cal centers, station hospitals, nedical clinics, and subordinate aid stations which are
staffed and equi pped to provide the full range of inpatient and anbul atory health care services. |t includes nedical
center |aboratories, alcohol treatnment, clinical investigation activities and on-the-job training/education prograns
conducted at these facilities and federal sharing agreenents. Excludes operation of managenent headquarters for

TRI CARE Lead Agents, dental activities, deployable nedical units and other health care resources devoted exclusively to
teaching. Dental Care Activities represent the costs of providing dental services through operation of hospital
departnments of dentistry, installation dental clinics, and Regional Dental Activities (laboratories). Excludes

provi sion of medical and dental services by units organic to Operating Forces units and depl oyable dental units
operating in an active conbat zone.

I'l'l. Einancial Sumrar &M $ in thousands):

A.  Sub-Activity G oup

FY 2000
FY1999 Budget Current FY2001
Act ual Request Appropriation Estimate Estimate
MEDCENs, Hospitals & Clinics (CONUS) 2, 896, 829 3, 149, 875 3, 160, 275 3,257, 415 3,444, 027
MEDCENs, Hospitals & Cinics (OCONUS) 285, 777 289, 484 281, 886 284, 366 287,571
Dental Care Activities - (CONUS) 166, 407 155, 546 155, 546 174, 081 178, 235
Dental Care Activities - ((OCONUS) 45, 933 42,772 42, 675 43, 484 45, 330
Tot al 3, 394, 946 3,637,677 3, 640, 382 3, 759, 346 3, 955, 163
B. Reconciliation Sunmary:
Change Change
FY2000/ 2000 FY2000/ 2001
Basel i ne Fundi ng 3,483, 767 3, 759, 346
Congr essi onal Adjustnents 2,705 0
Suppl ement al Request 0 0

OP-5 Part 2 |n-House Care Page 1 of



Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates
Pri ce Change -5,276 142, 593
Functional Transfer 153,910 0
Program Changes 124, 240 53, 224
Current Estimate 3, 759, 346 3, 955, 163
C. Reconciliation of Increases and Decreases
1. FY 2000 President's Budget Request
2. Congr essi onal Adjustnents
a. Pacific Island Health Care 5000
b. Al aska Federal Health Partnership 1400
C. Di gi tal Manmogr aphy 4000
d. O&M economi ¢ adj ustnents -7695
3. FY 2000 Appropriation Enacted
4. Proposed Suppl enent al
5. Transfers In
6. Transfers Qut
7. Pri ce Adjustnment
8. Program I ncreases
a. Annual i zati on of New FY 2000 Program 0
b. One-Time FY 1999 Costs 0
1 Restoral of prior foreign currency negative adjustnment 3611
This programincrease restores a prior negative econom ¢ adjustnment
to the O&M appropriation.
C. Program Gowt h in FY 2000
1 Phar macy
This programincrease represents anmounts required 152, 088
to restore the pharnmacy programto nmeet current requirements.
9. Total |ncreases
10. Program Decreases

3,637,677
2705

3, 640, 382
0

0

0

-5,276

155, 699
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11.
12.
13.
14.
15.
16.

b.

C.

Tot al

Def ense Heal th Program

Fi scal Year (FY) 2001 Budget

Annual i zati on of New FY 1999 Progranm
One-Time FY 2000 Costs

1 Travel
Thi s program decrease represents one-tine
reductions in non-patient related travel.

2 I nformati on Managerment | nformati on Technol ogy
Thi s program decrease represents one-tine
reductions in | MT expenditures.

3 Equi prrent
Thi s program decrease represents one-tine
reductions in equipnent purchases.

4 Resci ssion on Congressional Adjustnents

This reduction reflects the rescission inmposed upon

Congr essi onal adj ust nments.
Program Decreases in FY 2000

Decr eases

FY 2000 Current Estinmate
Price Gowth

Transfers In

Transfers Qut

Program | ncr eases

a.
b.

C.

Annual i zati on of New FY 2001 Program
One-Time FY 2001 Costs

1 Travel

This one-time increase restores a previ ous suppression.

2 I nformati on Managenent |nformation Technol ogy

This one-time increase restores a previ ous suppression.

3 Equi pnent

This one-time increase restores a previ ous suppression.

Program G owth in FY 2001

1 Phar macy
This programincrease represents increases in

Esti mat es

-5,975

-16, 895

- 8,406

-183

6202

17,537

8725

15, 509

-31, 459
3, 759, 346
142, 593

0

0
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates

the pharnacy programto nore accurately reflect current requirenents.

2 Advances in Medical Practice (AWP)
This programincrease brings the FY2001 AWP 37,760
to $100 nmillion from$62.8 nillion in FY2000.

17. Total Increases 85, 733
18. Program Decreases
a. One-time FY 2001 Costs -23, 308

1 Congressi onal Adjustnents

Pacific Island Health Care -5,099

Al aska Federal Heal th Partnership -1,427

Di gi tal Mamogr aphy -4,079
2 Equi pnment

Thi s program decrease represents a suppression in equi pnment -12,703

purchases to fund increased purchased health care cost.

b. Annual i zation of FY 1999 Program Decreases

C. Program Decreases in FY 2001 -9, 201
1 Panama
Thi s program decrease recogni zes the infrastructure -9201

reductions related to m ssion changes in Panana
and other progranmatic adjustnents.

19. Total Decreases - 32,509
20. FY 2001 Budget Request 3, 955, 163
V. Performance Criteria and Evaluation Summary: |n-House Care
Change
FY 1999 FY2000 FY2001 FY2000/ 2001

Total US User Population (Avg Manyears)
Active Duty (1) 1,327,732 1, 313, 247 1, 303, 018 (10, 230)

OP-5 Part 2 |n-House Care Page 4 of



Dependents of Active Duty (2)

CHAMPUS Eligible Retirees

CHAMPUS El i gi bl e Dependents of Retirees
Medi care Eligible Beneficiaries

Total Popul ation

Total Overseas User

Def ense Heal th Program

Popul ati on (Avg Manyears)

Active Duty (1)

Dependents of Active Duty (2)

CHAMPUS Eligible Retirees

CHAMPUS El i gi bl e Dependents of Retirees
Medi care Eligible Beneficiaries

Total Popul ation

Total World-Wde User

Popul ati on (Avg Manyears)

Active Duty (1)

Dependents of Active Duty (2)

CHAMPUS Eligible Retirees

CHAMPUS El i gi bl e Dependents of Retirees
Medi care Eligible Beneficiaries

Total Popul ation

(1) I'ncludes Active Cuard/ Reserve entitled to nedical
(2) Includes Dependents of Active Guard/ Reserve entitled to nedical

V. Performance Criteria and Eval uation Summary:

Def ense Heal th Program

Fi scal Year (FY) 2001 Budget
1, 888, 083 1, 896, 941 1, 885, 358
682, 639 674,791 666, 544
1, 153, 795 1, 144, 311 1,134,103
323,921 335, 590 347, 740
5, 376, 169 5, 364, 880 5, 336, 762
221, 327 218,116 216, 989
193,534 194, 411 193, 226
20, 793 20, 468 20, 282
37,733 37,370 37,113
15, 702 16, 394 17,130
489, 088 486, 758 484, 739
1, 549, 059 1,531, 363 1, 520, 007
2,081, 616 2,091, 352 2,078, 583
703, 432 695, 259 686, 826
1,191, 528 1,181, 681 1,171, 216
339, 622 351, 983 364, 870
5, 865, 257 5, 851, 637 5,821, 501
benefits.
benefits.

Per f ormance Contract Between Defense Managenent Counci l
Busi ness Area Performance Standard #1 - Health Care
- Projected workl oad and resources for the provision of health care

EY99 EY00
DHP Requirenents ($M 12. 238 13,134
Beneficiaries (000) 8167 8,187

I n- House Care (Continued)

Esti mat es

(11, 583)
(8, 247)
(10, 209)
12, 150

(28, 117)

(1,127)
(1, 186)
(186)
(257)
737

(2,019)

(11, 357)
(12, 769)
(8, 433)
(10, 465)
12, 887

(30, 136)

and Assistance Secretary of Defense (Health Affairs)FY 2000

OP-5 Part 2 |n-House Care Page 5 of 6



Users (000)

Al l ocat ed Cost per
Beneficiary ($)

Al l ocated Cost per User (%)

V. Personnel Sunmary
Active Mlitary End Strength

O ficer
Enli sted

Total Mlitary

Civilian End Strength

US Direct Hre

Foreign National Direct Hire
Total Direct Hre

Foreign National Indirect Hre
Total Civilians

(Rei nbursabl e | ncl uded Above - nenp)

Active Mlitary Average Strength
O ficer
Enli sted

Total Mlitary

Cuvilian Wrk Years

US Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hre

Total Civilians

(Rei mbur sabl e | ncl uded Above - neno)

Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates

5865 5, 852 5, 822
1,498 1, 604 1, 656
2,087 2,244 2,327

FY 1999 FY2000 FY2001

22,277 21, 930 21, 844
46, 471 45, 764 45, 740
68, 748 67, 694 67,584
27, 694 26, 971 26, 099
542 389 384
28, 236 27, 360 26, 483
1,133 1, 260 1, 250
29, 369 28, 620 27,733
483 502 503
22,982 22,104 21,887
48, 230 46, 118 45, 752
71,212 68, 221 67, 639
27,336 26, 982 26, 332
476 389 384
27,812 27,371 26, 716
1,088 1,238 1, 230
28, 900 28, 609 27,946
491 518 518

Change

FY2000/ 2001

- 86
-24
-110

-872

5
-877
-10
- 887

-217
- 366

-583

- 650
-5
- 655
-8
- 663

5, 813

1,911
2,716

OP-5 Part 2 |In-House Care
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

Detail By Sub-Activity Goup: Private Sector Care

I. Description of Operations Financed: This subactivity provides for all nedical care received by DoD eligible
beneficiaries in the private sector. This includes the Civilian Health and Medical Program of the Uniforned Services
(CHAWMPUS) program the TRI CARE Managed Care Support (MCS) contracts, and Uniformed Services Family Health Program
(USFHP) (formerly known as the Uniformed Services Treatnment Facilities). The CHAMPUS programis a world-w de health
care cost-sharing program The TRI CARE MCS program now fully deployed, is a nanaged care program which integrates a
standardi zed health benefits package with mlitary nmedical treatnment facilities and civilian network providers on a
regional basis. Wth the full deploynent of TRICARE, all but a small portion of the standard CHAMPUS benefits have
been absorbed into the TRICARE MCS contracts. The purchase of health care through the USFHP for enrolled eligible
beneficiaries is also part of this subactivity. Requirenents outside the Continential United States are being net
through the TRI CARE Overseas Program which includes TRI CARE Europe, TRI CARE Pacific and TRI CARE Latin America.
Finally, this subactivity supports all supplenental care received in any CONUS or OCONUS civilian health care
facility, either referred or not referred by the military treatnent facility. Al so included is the energency nedical
care and transportation for authorized beneficiaries, and nedically necessary non-energency care for active duty
personnel when care is not accessible froma nmlitary treatnent facility.

Il. Force Structure Summary: Approximately 6.7 million DoD beneficiaries are eligible to receive care under
private sector care prograns. There are seven "commercial" or "civilian-operated" Uniforned Services Famly Health
Programfacilities. Seven TRI CARE MCS contracts cover twelve Health Service Regions (HSRs) and provide a uniform
triple-option health care plan to eligible beneficiaries, allowing themto enroll in the heal th naintenance

organi zation (HMD) type plan known as TRICARE Prinme, or utilize a civilian preferred provider network (TRl CARE
Extra), or remain with the Standard CHAMPUS benefit plan (TRI CARE Standard). This sub-activity group includes the
TRI CARE Active Duty Family Menber Dental Program the Select Reserve Dental Program Continuing Health

Educati on/ Capi tal i zation of Assets program Expanded Cancer program the National Mil Oder Pharnmacy program and
the CGeograophically Separated Units. Supplenental care includes all active duty energency health care received in a
civilian facility, either referred or not referred by a mlitary treatnment facility (worldw de).

I'I'l. Financial Summary ($ in Thousands):

A Sub-Activity G oup

FY 2000
FY 1999 Budget Current FY 2001
Act ual Request Appropriation Estimate Estimate
Managed Care Support Contracts 2,901, 803 2,962, 708 2,899, 708 3,113, 600 3,379, 199
CHAMPUS 582, 286 528, 760 528, 760 610, 271 580, 849
Care in Non-Defense Facilities 684, 967 699, 654 699, 654 669, 977 698, 963
Tot al 4,169, 056 4,191, 122 4,128,122 4,393, 848 4,659,011
B. Reconciliation Summary
Change Change
FY 2000/ 2000 FY 2000/ 2001
Basel i ne Fundi ng 4,116, 820 4,393, 848

OP-5 Part 2 Private Sector Care
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C.

1
2
3
4.
5
6
7
8

Congr essi onal Adj ustnents
Suppl enent al Request
Price Change

Functi onal

Tr ansf er

Program Changes
Current Estimte

Reconciliation of

FY 2000 President's Budget Request
Congr essi onal Adj ustnents
FY 2000 Appropriation Enacted
Proposed Suppl enent al
Transfers In
Transfers Qut
Price Growth
Program I ncr eases
a. Annualization of New FY 2000 Program
b. One-Tinme FY 2000 Costs

Restoral of a congressional

c. Program Gowth in FY 2000
Restoral of pharmacy initiatives
Restoral of savings associated with a | egislative proposal
pharmacy initiatives for the TRICARE MCS contracts that did not

(1)

(2)

(3)

(4)

(5)

(6)

materialize.

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

-63, 000
0

14, 095
74,302

251, 631

4,393, 848

I ncreases and Decreases

econom ¢ adj ust ment

0

0

180, 076
0

85, 087

4,659, 011

Unreal i zed cost reductions for streamining the MCS contracts
Efforts to streanline the TRICARE MCS contracts did not generate

Bid Price Adjustnents
Anti ci pat ed cost

reductions to the TRICARE MCS contracts for bid price

adjustrments that did not materialize.

Unr eal i zed popul ati on savi ngs

Unrealized reduction in TRI CARE MCS costs due to a decrease of users

inthe Mlitary Health Systemthat did not materialize.

Fact of Life Changes

Refl ects npbst current assunptions and projections associated with care
purchased in the private sector.
Adj ustnents and Requests for Equitable Adjustnents to the TRI CARE MCS

contracts.
Di rected prograns

I ncl udes act ual

Bid Price

on two

OP-5

requi red for program execution

4,191, 122

-63, 000

4,128,122

0

0

0

14, 095
0
63, 000
35, 000
35, 000
25, 000
9, 800
74,631
20, 000

Part 2 Private Sector Care
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

Refl ects projected costs associated with inplenenting the Custodial
Care programdirected by the Congress.

9. Total Increases
10. Program Decreases
a. MIF Productivity
| ower BPA cost.
11. Total Decreases
12. Revised FY 2000 Estimate
13. Price Gowh
14. Transfers In
15. Transfers Qut
16. Program | ncreases
a. Annualization of New FY 2001 Program
b. One-Tine FY 2000 Costs
c. Program Gowth in FY 2001
(1) Increased Costs
Overall increase is attributed to a shift in workload and actual MCS
health care costs that are risk shared between the TRI CARE MCS
contractor and the government. Also included are increased costs for
the dental progranms, MCS change orders, and requests for equitable

Adi et Pant -

(2) Benefit Changes
Refl ects costs increases related to proposed benefit changes.

17. Total |ncreases
18. Program Decreases
a. One-Tinme FY 2001 Costs
b. Annualization of FY 2001 Program Decreases
c. Program Decreases in FY 2001
(1) Cost reductions
Represents a reduction in clains paid under the Continuing Heal th
Education/ Capitalization of Assets (CHE/ CAP) program and decreases in
Bid Price Adjustnents and Requests for Equitable Adjustnents.

(2) Increased MIF productivity

I ncreased productivity within the MIF will result in lower Bid Price
Adj ustnents to the TRI CARE MCS contracts.

19. Total Decreases
20. FY 2001 Budget Request

262, 431
-10, 800
-10, 800
4,393, 848
180, 076
0
0
0
0
91, 724
80, 000
171,724
0
0
- 70,937
-15, 700
- 86, 637
4,659, 011

OP-5 Part 2 Private Sector Care
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Def ense Heal th Program
(FY) 2001 Budget Estinates

Fi scal Year

IV. Performance Criteria and Eval uation Sunmary: Private Sector

Total US User Popul ation (Average Manyears) (1)

FY 1999

EY 2000

Care

FY 2001

USTF Enrol |l ees (DoD Only) 89, 961

Total CHAMPUS Eligibles 5,247,611

Total CHAMPUS Users 3,976,577
V. Personnel Summary

FY 1999

94, 459
5, 231, 336
3, 968, 291

EY 2000

94, 459
5,186, 164
3,936, 625

FY 2001

Active Mlitary End Strength
O ficer
Enlisted

Total Mlitary

Cuvilian End Strength

US Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hre
Total Civilians

(Rei mbur sabl e I ncl uded Above - nenp)

FY 1999

o |o

O | oo o

o

EY 2000

o |O o

O |O OO o

o

FY 2001

Active Mlitary Wrk Years
O ficer
Enlisted

Total Mlitary

Cuvilian Wrk Years

US Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hre
Total Cvilians

(Rei mbur sabl e I ncl uded Above - nenp)

N[O N

oO|oo oo

o

o |O o

OO0 OO

o

o |o o

oO|oo oo o |o o o O | oo o

o

Change
FY 2000/ 2001
0
-45,172
- 31, 666

Change
FY 2000/ 2001

o |o o

O | oo o

0
Change
FY 2000/ 2001

o |o o

O | oo o

o
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

Detail By Sub-Activity Goup: Consolidated Health Support

|. Description of Operations Financed: This Sub-Activity Goup conprises seven functions which support delivery of
patient care worldwi de: Oher Health Activities, Mlitary Public/Cccupational Health, Veterinary Services, Exam ning
Activities, Mlitary Unique-Qher Medical Activities, Aeronedical Evacuation System and Armed Forces Institute of

Pat hol ogy (AFIP).

Il. Force Structure Summary: Oher Health Activities includes central nedical |aboratories, nedical service squadrons,

Air Medical Departrment Field Procurement Offices, Health Services Data Systems Agency, Navy Heal thcare Support Ofices,
Lead Agent Offices and public affairs. Mlitary Public/Occupational Health includes public health activities such as

nmedi cal epi dem ol ogy and entonol ogy, drinking water safety, nonitoring hazardous waste disposal, food/facility sanitation,
heal th pronotion, community health nursing, medical intelligence, and occupational health activities such as assessment of
wor kpl ace heal th hazards, enployee health surveys, tracking exposure to physical, chem cal, and biol ogical stresses,

devel opment of preventive nmeasures, epidem ol ogi cal studies of occupational diseases, health hazard assessnent of new

mat eri el / weapons systens, and nedical support to nucl ear/biol ogical/chem cal surety prograns. Veterinary Services supports
the worl dwi de DoD veterinary mssion and provides support to other

specified federal agencies through activities such as care for government owned animals, clinical investigation support,
control of zoonotic diseases, and whol esal e food inspection. Exam ning Activities provides physical exam nations and
eval uations of nedical suitability for individuals processed for accession to Active and Reserve Conponents through
Mlitary Entrance Processing Stations (MEPS) and DoD Medi cal Eval uation Review Board (DoDMERB). Mlitary Uni que

Requi renents - Ot her Medical includes a host of activities related to the size of military popul ation, such as

physi ol ogi cal training units, Defense Medical Standardization Board, drug abuse detection | aboratories, MIlitary Bl ood
Program Agency, optical repair/fabrication |aboratories, USAF Arnstrong Laboratory, health facilities offices, nedical

| ogi stics/support offices, Medical Wartime Hospital Integration Office, Arny Medical Mteriel Activities,

pl ans/ operations/training, and Navy Medi cal Logistics Command, and Joint and Arned Services Medical Regulating Ofices.

The Aeronedi cal Evacuation (AE) Systemincludes the Aeronedical Evacuation and Tanker Airlift Control Centers, AE squadrons
and detachnents, and aeronedical staging facilities. Beginning in FYOl the DHP will | ose the non-strategic portion of the
AirEvac mssion (this includes nearly all CG9 Conus and CG9 OConus m ssions, and the 43 AES at Pope AFB). Arned Forces
Institute of Pathology (AFIP) is the chief reviewi ng authority on diagnosis of pathologic tissue for the Armed Services;
conducts experinental, statistical and norphol ogical investigation; operates Arnmed Forces Medi cal Exam ner System and DoD
DNA Regi stry; and adm nisters DoD drug testing quality control/proficiency testing and Cinical Laboratory I|nprovenent

progr ans.

OP-5 Part 2 Consolidated Heal th Support
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Ill. _Financial Summary ($ in Thousands):

A.  Sub-Activity Goup

Exam ning Activities

CGther Health Activities

M litary Public/Cccupational Health
Veterinary Services

Mlitary Unique - Oher Medical Acti
Aer onedi cal Evacuation System

AFI P

Tot al

B. Reconciliation Summary:

Basel i ne Fundi ng

Congr essi onal Adj ustnents
Suppl ement al Request
Price Change

Functional Transfer
Program Changes

Current Estimate

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

C. Reconciliation of Increases and Decreases

1. FY 2000 President's Budget Request

2. Congressional Adjustnents
a. Conputational Neuroscience
Lung Cancer
Post Polio
Neur osci ence West Coast MR

® Q O T

Neur osci ence Cooperative Agreenent DAMD 99-2- 9007

OP-5 Part 2 Consolidated Heal th Support

FY 2000
FY1999 Budget Current FY2001
Act ual Request Appropriation Estimate Estimate
28, 801 31, 800 31, 800 31,575 34,018
340, 278 283, 041 294, 041 300, 002 312, 681
206, 197 201, 413 201, 413 203, 507 214, 365
15, 603 15, 072 15, 072 15, 846 16, 626
196, 940 222,754 246, 747 222,117 216, 054
83, 235 76, 447 76, 447 76, 324 20, 062
43, 948 46, 997 46, 997 44, 848 47,218
915, 002 877,524 912, 517 894, 220 861, 024
Change Change
FY 2000/ 2000 FY 2000/ 2001
877,524 894, 220
34,993 0
0 0
3,416 35, 159
0 -62, 500
=21, 713 -5, 855
894, 220 861, 024
3, 000
7,000
1, 300
3, 000
5, 000

(Page 2 of 6)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

Nutrition Research 3,760
Peri scopi c Surgery DAMD 99-1-9022 2,000
Chroni ¢ Di sease Managenent 10, 000
Brown Tree Snakes 1, 000
. Foreign Currency -1, 067
FY 2000 Appropriation Enacted 912, 517
Proposed Suppl enent al 0
Transfers In 0
Transfers Qut 0
Price Gowth 3,416
Program | ncr eases
a. Annualization of New FY 2000 Program 0
b. One-Time FY 2000 Costs 501
1) Foreign Currency Reval uation 501
C. Program Gowth in FY 2000 16, 087
1) Anthrax | mmuni zation Program 8, 660
Medi cal | muni zation programto support force protection
2) Mlitary Entrance Processing Conmand (MEPCOV) Workl oad Changes 736
Supports increased entrance physicals due to higher accession requirenents
3) Repatriated Prisoner of War Program 506
Supports programto deternine long termnedical effects of the POW experience
4) Advanced Concept Technol ogy Denopnstration 572
Supports the acceleration of the application of mature technol ogies in support of
the warfighter
5) Patient Mwvenent Items (PM) 1, 586
Supports purchase of critical life support itenms required for Air Evac nission
6) Theater Medical |nformation Program 4,027
Provides naritine integration of the TMP Joint Solution
9. Total I|ncreases 16, 588
10. Program Decreases
a. Annualization of New FY 2000 Program 0
b. One-Time FY 2000 Costs -27,768
1.) Travel Suppression -4,424
Refl ects suppression of travel to pay higher priority bill within the DHP
2) Govt. Wde Rescission -16, 109
Application of reduction against Consolidated Health Prograns
3) IMIT Suppression -7,235
Suppression of IMIT programto pay higher priority bill within the DHP
C. Program Decrease in FY 2000 -10, 533
1) IMIT Consolidation -2,100

— - Ta -

N~ ®
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11.
12.
13.
14.
15.

16.

17.

Tot al

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

Managenent efficiencies gained through program reorganization

2) Contract Logistic Support reduction related to strategic Air Evac -4,478
Refl ects new mission requirenents for Air Evac program

3) AVPOL reduction related to Non-Strategic Air Evac -3,955
Refl ects new mission requirenents for Air Evac program

Decr eases

Revi sed FY 2000 Estinmate
Price Growth
Transfers In
Transfers Qut
a. Transfer of non-strategic Aeronedical Evac to Line Air Force
Program | ncr eases

a.
b.

Tot al

Annual i zati on of New FY 2001 Program
One-Tinme FY 2001 Costs

1) Restoral of Travel Suppression plus inflation 4,598
2) Restoral of Rescissions plus inflation 16, 083
3) Restoral of previous IMIT suppression 7,519
Program Gowth in FY 2001

1) Mlitary Entrance Processing Conmand ( MEPCOV) Wor kl oad 654

Gowth reflects the projected increase i n MEPCOM wor kl oad due to hi gher accession
requirenments anongst

2) dobal Energing Infectious Surveillance 297
Increase required to support the d obal Energing Infectious Surveillance program

for the DoD Public Health Laboratory System which anal yzes ngjor

enmer gi ng di sease threats

3) Auto on the Job Inquiry Tracking System 500
Cccupation Health systemto track enploynment related injuries

4) Weapons of Mass Destruction Exercise 8, 000
Increase required to support the Weapons of Mass Destruction readi ness exercise

5) Advanced Concept Technol ogy Denonstrations 106

The Advanced Concept Technol ogy Denonstrations programis used as an integral

element in reformng the acquisition process and accel erating the application of mature
technol ogies to neet the needs of the warfighter

6) HV Africa 10, 000
Funds support the devel opnent of a DoD programto conduct HV prevention education

activities in conjunction with DoD s ongoing training, exercises, and humanitari an assistance

activities with African nmlitaries
I ncreases

18. Program Decreases

a.

Annual i zati on of New FY 2001 Program

OP-5 Part 2 Consolidated Heal th Support

-38, 301
894, 220
35, 159
0
0
-62, 500
0
28, 200
19, 557
47, 757
0
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19. Tot al

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

One-Tinme FY 2001 Costs

1) Reversal of Congressional adds -35,709
2) Medical Conmand Suppression - 546
Refl ects suppression of programto pay higher priority DHP itens

3) Equi prent Suppression -1, 255
Refl ects suppression of programto pay higher priority DHP itens

4) Travel Suppression -180
Refl ects suppression of programto pay higher priority DHP itens

5) Suppression of equi prent and supplies -8,726
Refl ects suppression of programto pay higher priority DHP itens

6) Contract Logistics Support reduction -803
Conpl etes reduction to Contract Logistics Support due to mission change

7) Adenovirus Reduction -2,079

Refl ects suppression of programto pay higher priority DHP itens
Program Decreases in FY 2001

1) Lead Agent Reductions -2,219
Refl ects savings realized through Lead Agent reductions

2) Rescheduling of EASIII to EASIV depl oynent - 260
Reflects new tineline for EAS IV depl oynent

3) TM P program reduction for Navy -297
Program decrease to reflect current requirenents

4) Anthrax Program adj ust ment -1,538

Adj usts i muni zation programto reflect mission requirenents and
resources avail abl e
Decr eases

20. FY 2001 Budget Request

IV. Performance Criteria and Evaluation: Consolidated Health Support

FY 1999 FY2000 FY2001
Active Duty Popul ation
MEPS Wor kil oad ( 000) 366.0 394.0 409.0
Spectacl es/Inserts fabricated (000) 1, 063 1, 064 1, 066
Arny Flying Hours 1, 870 1, 800 3, 000
Veterinary Lab procedures (000) 227 226 225

-49, 298

-4,314

Change

FY2000/ 2001

0

15

2

1, 200
-1

-53, 612
861, 024
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates

V. Personnel Summary

Change
FY 1999 FY2000 FY2001 FY 2000/ 2001
Active Mlitary End Strength
O ficer 2,841 2,372 2,227 - 145
Enlisted 7,419 5,116 4,985 -131
Sunmmary 10, 260 7,488 7,212 -276
Civilian End Strength
US Direct Hire 5878 5704 5555 -149
Foreign National Direct Hre 128 97 98 1
Total Direct Hre 6006 5801 5653 -148
Foreign National Indirect Hre 388 398 388 -10
Total Civilians 6394 6199 6041 -158
(Rei mbur sabl e I ncl uded Above - nenp) 0 0 0 0
Active Mlitary Wrk Years
O ficer 2,845 2, 607 2, 300 - 307
Enlisted 7,415 6, 268 5,051 -1217
Total Mlitary 10, 260 8,874 7,350 -1524
Civilian Wrk Years
US Direct Hire 5811 5623 5515 -108
Foreign National Direct Hre 105 97 98 1
Total Direct Hire 5916 5720 5613 -107
Foreign National Indirect Hre 375 397 386 -11
Total Civilians 6291 6117 5999 -118
(Rei mbur sabl e I ncl uded Above - nenp) 0 0 0 0

OP-5 Part 2 Consolidated Heal th Support
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Defense Health Program
Fiscal Year (FY) 2001 Budget Estimates

Detail By Sub-Activity Goup: |Information Managenent

l. Description of Operations Financed: The TRI CARE Managenent Activity nmanages all DoD health prograns and

provi des planning, integration, program oversight, and policy formulation for the Mlitary Health System (MHS).
The MAS IMIT program focuses on the inplenentation of Defense-w de standards to ensure integration,
interoperability, and commonality within DoD. Included in the IMIT programare six mgjor initiatives: 1)
Conposite Health Care System Il (CHCS Il) which supports new functions in the Conputer-based Patient Record and
integrates pertinent functions that currently exist, are in devel opnent or planned, for nore than 50 DoD and
Service-specific legacy and interimmgration automated i nformation systens; 2) Corporate Executive |Information
System (CElI S) designed to neet nmultilevel healthcare managenent infornati on needs by providing the opportunity to
consolidate and integrate data fromthe | egacy systens; 3) Defense Medical Logistics Standard Support System
(DMLSS) will support the MHS in peacetine as well as in wartinme/contingencies, standardize intra-hospital and

data and processes, reduce tine that direct care providers and other health care personnel spend on |ogistics
activities, and achieve integration and effective communication with other standard DoD systens; 4) Theater

Medi cal I nformation Program (TMP) will support all echelons of care through integrating nedical capabilities
under a joint concept of operation to support seanl ess delivery of nedical care; 5) Heath Standard Resources
System (HSRS) is the MHS target systemthat will support all MHS standard resource nmanagenent applications,
functions, and reengi neered business practices and will establish and manage a standards-based infrastructure
within the MHS;, 6) and TRANSCOM Regul ating And Command & Control Evacuation System (TRAC2ES) will be the

aut omat ed deci sion support system designed to function within a global network to assist in the comrand and
control of joint, conmbined, and conponent, inter- and intra-theater patient novenent including nmedical regulating
and patient evacuation for the ASD(HA), the Joint Staff, geographic CINCs, and the USTRANSCOM i n peace,
operations other than

war, and war. The goal is to provide global nedical information capability, linking information databases that
are accessible to the warfighter anywhere. The Tri-Service Infrastructure Managenent Program Office will

establ i sh and manage a standards-based infrastructure within the MHS. The infrastructure program consists of
three basic conponents: (1) a wide area network (WAN), deployed to all TRI CARE regions, providing conmunication
support for all nedical information systems; (2) a local area network (LAN), which will provide unified backbone
networks within nedical treatnent facilities; and (3) centralized network nanagenent, to include capacity

pl anni ng, configurati on managenent and security integration, which provides standardized support to all MS
facilities.

Il. Force Structure Summary: This program funds the costs of the devel opment, depl oynent, and sustai nnent of
automated information systenms in support of military medical readiness and pronoting quality health care services
to menbers of the armed forces, their fanmilies, and others entitled to DoD healthcare.

OP-5 Part 2 Information Managenent
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Defense Health Program

Fiscal Year (FY) 2001 Budget Estimates

I1l. _Financial Summary ($ in Thousands):

A, Sub-Activity G oup

Central Information Managenent

B. Reconciliation Sunmary:

Basel i ne Fundi ng
Congr essi onal Adj ustnents
Suppl enent al Request
Price Change
Functi onal Transfer
Program Changes

Current Estimte

Reconciliation of Increases and Decreases

C
1. FY 2000 President's Budget
2

Congr essi onal Adj ustnents
Conput er Based Record

Request

Mlitary Health Service Info Mgm Record

PACVEDNET

Automated Cinic Practice Guidelines
DoD Center for Medical Informatics

Pr oposed Suppl enent al
Transfers In
Transfers Qut

Price Gowh

Program | ncr eases

N oGk w

FY 2000 Appropriation Enacted

FY 2000
FY 1999 Budget Current FY 2001
Act ual Request Appropriation Estimate Estimte
262, 422 299, 138 334, 838 313,021 326, 806
Change Change
FY 2000/ 2000 FY2000/ 2001
299, 138 313,021
35, 700 0
0 0
680 4, 695
0 -4,435
-22,497 13, 525
313,021 326, 806

4,200
10, 000
12, 000

7,500

2,000

OP-5 Part 2 Information Managenent

299, 138
35, 700

334, 838

680
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9.

11.
12.
13.
14.
15.

16.

Defense Health Program

Fiscal Year (FY) 2001 Budget Estimates

a. Annualization of New FY 2000 Program 0
b. One-Time FY 2000 Costs 0
c. Program G ow h 0
Total |ncreases
10. Program Decreases
a. Annualization of New FY 2000 Program 0
b. One-Time FY 2000 Costs
1)Central IMIT Suppression -12, 000
Suppression of IMIT programto pay higher priority bills within the DHP
2)Program reduction to bring IMIT to industry benchmark -4,631
Average industry IMIT expenditure according to industry standard
3) Govt. Wde Resci ssion -5, 866
Governnent w de reduction of applied to Central IMIt
c. Program Decreases in FY 2000
Total Decreases
Revi sed FY 2000 Estimate
Price Gowh
Transfers In
Transfers CQut
Internal realignment of O&M and RDT&E prograns within the DHP
Program | ncr eases
a. Annualization of New FY 2000 Program 0
b. One-Time FY 2001 Costs
Restoral of suppression 12, 180
Restoral of govt. recession 5, 320
c. Program | ncreases
1) I ncrease supports the sustainment costs related to 29, 427
CHCSI | accel erated depl oynment and associ ated infrastructure
2)TM P Block 1 Inplenentation 2,200

-22,497

17, 500

31, 627

OP-5 Part 2 Information Managenent
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4, 695

- 4435
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Defense Health Program
Fiscal Year (FY) 2001 Budget Estimates

C. Reconciliation of Increases and Decreases (continued)

17. Total Increases
18. Program Decreases

a. One-Tine FY 2000 Costs
Reversal of Congressional

19. Total Decreases
20. FY 2001 Budget Request

V. Personnel Sunmary (continued)

Active Mlitary End Strength
Oficer

Enli sted

Tot al

Cvilian End Strength

US Direct Hire

Foreign National Direct Hre
Total Direct Hire

Foreign National Indirect Hre
Total Cvilians

(Rei mbur sabl e I ncl uded Above)

Active Mlitary Wrk Years
Oficer
Enl i sted

Total Mlitary

adds plus inflation
b. Annualization of FY 2001 Program Decreases
c. Program Decreases in FY 2000

FY 1999

FY 2000 FY 2001

oo o

o Ol o oo

oo o

oo o
oo o

o oOlooo oo
o oOlooo oo

oo o
oo o

- 35, 602

o

Change
FY 2000/ 2001

oo o

o Ol o oo

oo o

OP-5 Part 2 Information Managenent

49, 127

- 35, 602
326, 806
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CGvilian Wrk Years

US Direct Hre

Foreign National Direct Hre
Total Direct Hire

Foreign National Indirect Hre

Total Civilians

(Rei mbur sabl e I ncl uded Above)

Defense Health Program
Fiscal Year (FY) 2001 Budget Estimates

0 0 0
0 0 0
0 0 0
0 Y Y
0 0 0
0 0 0

eNleoNellelNo]

o

OP-5 Part 2 Information Managenent
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates

Detail By Sub-Activity G oup: Mnagenent Activities

I. Description of Operations Financed: This Sub-Activity Goup conprises functions of the prinmary organizations
whi ch support delivery of patient care worldwide for the Mlitary Health System (MHS): the nmilitary departnent
nedi cal commands and t he TRI CARE Managenment Activity (TMA).

Il. Force Structure Summary: Managenent Headquarters includes costs of operating U S. Arny Medical Conmand, the
Navy Bureau of Medicine and Surgery, and the Air Force Major Command Medi cal Managenent Headquarters. The TRI CARE
Managenment Activity (TMA) is responsible for all resources associated with the management support of TRI CARE Managed
Care Support (MCS) contracts, CHAMPUS benefit paynents, and ot her CHAMPUS rel ated prograns best admini stered under
TMA purview, including the Active Duty Family Menber Dental Program nmmil order pharmacy prograns, the Continuing
Heal th Education/Capitalization of Assets Program (CHE/ CAP), the Expanded Cancer Denobnstration program and
managenent support of the central information managenment/technol ogy program The TMA devel ops, provides, and

mai nt ai ns gui dance for nedical facility mlitary construction projects throughout DoD to neet the wartinme and
peacetime mssion of the MHS. The TMA oversees and nmintains the DoD Unified Medical Programresources for all

nmedi cal activities.

Il'l. Financial Summary ($ in Thousands):

A, Sub-Activity G oup

FY 2000
FY 1999 Budget Current FY 2001
Act ual Request Appropriation Esti mate Estimate
Managenent Headquarters 34, 859 35, 299 35, 299 34,102 42,537
TRI CARE Managenent Activity 141, 261 159, 469 159, 469 144, 837 154, 586
Tot al 176, 120 194, 768 194, 768 178, 939 197, 123
B. Reconciliation Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
Basel i ne Fundi ng 194, 768 178, 939

Congr essi onal Adj ustnents - -

OP-5 Part 2 Managenent Activities (Page 1 of 4)



Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates
Suppl enent al Request - -
Pri ce Change 1, 831 3, 546
Functi onal Transfer - 6, 456
Program Changes -17, 660 8,181
Current Estimate 178, 939 197, 123
C. Reconciliation of Increases and Decreases
1. FY 2000 President's Budget Request
2. Congressional Adjustnents
3. FY 2000 Appropriation Enacted
4. Proposed Suppl enent al
5. Transfers In
6. Transfers Qut
7. Price Change 1,831
8. Program I ncreases
a. Annualization of New FY 2000 Program 0
b. One-Tine FY 2000 Costs 0
c. Program Growth in FY 2000 0
9. Total Increases
10. Program Decr eases
a. Annualization of New FY 2000 Program 0
b. One-Time FY 2000 Costs 0
(1) Governnent wide rescission - 3,448
(2) IMIT Reduction -3, 400
(3) Reduction Non Patient Travel -483
c. Program Decrease in FY 2000
(4) This program decrease represents a suppression of equipnment and travel -10, 329
funds required by current fiscal constraints and the realignnent of TMA resources
to support active duty health care.
11. Total Decreases
12. Revi sed FY 2000 Estimate
13. Price G owth
14. Transfers In

OP-5 Part 2 Managenent Activities

194, 768

194, 768

1,831

-17, 660
178, 939
3, 546
6, 456
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates

a. Realigns Air Force Major Command Medi cal Managenent Headquarters

to the DHP.
15. Transfers Qut 0
16. Program | ncreases
a. Annualization of New FY 2000 Program 0
b. One-Tine FY 2001 Costs 0
(1) Represents a one-tine increase for the Conputer Acconmodations Program 2,000

to expand programto non-DoD agenci es.
(2) This increase represents the reversal on one-tinme FY 2000 reductions

(a) CGovernment Rescission 3,516
(b) IMIT Reduction 3, 467
(c) Non-Patient Travel 493
Program Gcowth in FY 2001 0
17. Total Increases 9,476

18. Program Decr eases
a. One-Time FY 2001 Costs
b. Annualization of FY 2001 Program Decreases 0
c. Program Decreases in FY 2001
(1) This program decrease represents a suppression of TMA and conponent

o

managenent activities to operate in a constrained fiscal environment -1,294
19. Total Decreases -1,294
20. FY 2001 Budget Request 197, 123

IV. Performance Criteria and Evaluation: Management Activities

Change

FY 1999 FY 2000 FY 2001 FY2000/ 2001

Total Worl dwi de User Popul ation
Active Duty 1, 549, 059 1, 531, 363 1, 520, 007 -11, 357
Dependents of Active Duty 2,081, 616 2,091, 352 2,078, 583 -12, 769
CHAMPUS El i gible Retirees 703, 432 695, 259 686, 826 - 8,433
CHAMPUS El i gi bl e Dependents of Retirees 1, 191, 528 1,181, 681 1,171, 216 -10, 465
Medi care Eligible Beneficiaries 339, 622 351, 983 364, 870 12, 887
Total Popul ation 5, 865, 257 5, 851, 637 5, 821, 501 -30, 136

OP-5 Part 2 Managenent Activities (Page 3 of 4)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates

V. Personnel Summary

Change
FY 1999 FY2000 FY2001 FY2000/ 2001
Active Mlitary End Strength
Oficer 298 325 470 145
Enli st ed 160 87 173 86
Total Mlitary 458 412 643 231
Cvilian End Strength
US Direct Hire 692 718 749 31
Foreign National Direct Hire 0 0 0 0
Total Direct Hire 692 718 749 31
Foreign National Indirect Hre 0 0 0 0
Total Civilians 692 718 749 31
(Rei mbur sabl e I ncl uded Above - nenp) 0 0 0 0
Active Mlitary Wrk Years
Oficer 299 312 398 86
Enli st ed 123 124 130 7
Total Mlitary 422 435 528 93
Cvilian Wrk Years
US Direct Hire 725 717 749 32
Foreign National Direct Hire 0 0 0 0
Total Direct Hire 725 717 749 32
Foreign National Indirect Hre 0 0 0 0
Total Civilians 725 717 749 32
(Rei nbursabl e I ncluded Above - nenp) 0 0 0 0

OP-5 Part 2 Managenent Activities (Page 4 of 4)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti mates

Detail By Sub-Activity Goup: Education and Training

I. Description of Operations Financed: This Sub-activity G oup provides support for worl dw de nedi ca
education and training for active duty personnel, civilian personnel and students. It includes the Arned
Forces Health Professions Schol arshi p Program (AFHPSP), the Financial Assistance Program (FAP) residencies,
and ot her pre-comi ssioning professional scholarship prograns. Manpower authorizations, equiprment, and
associated costs specifically identified and nmeasurable to the conduct of officer acquisition in designated
heal th professions are also included. The Uniforned Services University of the Health Sci ences (USUHS)
program provi des for the education of military physicians and graduate education prograns |eading to a
masters or doctoral degrees in the biological sciences

Al so included are other education and training requirements such as professional devel opnent and
speci alized skills training. Professional devel opnent provides career officer and enlisted nedi cal personne
with training and education to prepare themto performincreasingly conplex responsibilities as they progress
intheir mlitary careers. Specialized skills provide officer, enlisted, and civilian nedical personnel wth
the skills and know edge needed to perform specific jobs

Il. Force Structure Summary: Education and training resources provide tuition and ot her educationa

expenses for the AFHPSP and the FAP residencies. The USUHS costs include students and staff personnel costs
as well as all other operation and nai ntenance type costs associated with the University. The renaining
costs are those identified for professional devel opment education and training prograns and specialized
skills training to match job structure requirenents

Ill. Financial Sunmmary ($ in Thousands):

A, Sub-Activity Goup

FY 2000
FY1999 Budget Cur r ent FY2001
Act ual Request Appropriation Esti mat e Estimate
HPSP 89, 900 80, 737 80, 737 91, 886 97, 635
USUHS 77,081 65, 461 87,021 85, 497 67, 858
O her Education and Training 144, 868 166, 618 170, 858 136, 789 136, 080
Tot al 311, 849 312, 816 338, 616 314,171 301, 573

OP-5 Part 2 Education and Training

(Page 1 of 9)



B.

Def ense Heal th Program

Fi scal Year

Reconciliation Sumary:

Change
FY2000/ 2000

Basel i ne Fundi ng 312, 816

Congr essi onal Adj ust nents 25, 800
Suppl ement al Request 0
Price Change 335
Functional Transfer 0

Program Changes -24, 780

Current Estinate 314,171

C.

™~

O N o0~ W

Reconciliation of Increases and Decreases

FY 2000 President's Budget Request

Congr essi onal Adj ust nments
Di saster Management Trai ni ng
Conpr ehensi ve Breast Cancer
Coronary and Prostate Reversal
Graduat e School of Nursing
Tri-Service Nursing

FY 2000 Appropriation Enacted

Pr oposed Suppl enent al

Transfers In

Transfers Qut

Price Gowmh

Program I ncr eases

a. Annual i zati on of New FY 2000 Program
b. One-Time FY 2000 Costs
C. Program Gcowth in FY 2000

(FY) 2001 Budget Estimates

Change

FY2000/ 2001

314,171
0

0

9, 789

0

-22, 387

301, 573

OP-5 Part 2 Education and Training

5, 000
7,500
5, 000
2,300
6, 000

312, 816
25, 800

338, 616

335
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9.

Tot al

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti mates

(1) Fund Dental Auxiliary Utilization Training Program

whi ch enhances ability to performmultiple chair operations

and naxi m ze clinic effectiveness

(2) Increase scholarship funding to achieve higher recruitment goals
in dental specialties and in line with actual prior year execution.

I ncr eases

10. Program Decr eases

11.

12.
13.
14.
15.
16.

a.
b.

Tot al

Annual i zati on of New FY 2000 Program

One-Ti me FY 2000 Costs

(1) Governnent-w de rescission

(2) Suppress travel

(3) Suppress infornmation nanagenent/technol ogy

(4) Reduce supplies and equi pnent

to fund higher priorities in direct patient care.

Program Decreases in FY 2000

(1) Reduce programin accordance with Department directed
conpetitive outsourcing

(2) Reduce funding for professional devel opment and specialized skills
training to reflect lower than anticipated prior year execution.

Decr eases

Revi sed FY 2000 Estinate
Price G owmh

Transfers In

Transfers Qut

Program | ncr eases

a.
b.

Annual i zation of New FY 2001 Program

One-Time FY 2001 Costs

(1) Restore prior year suppression of travel and IMIT
(2) Restore governnent-w de rescission

OP-5 Part 2 Education and Training

462

11, 149

-5, 839

-2,312
- 237

-8, 797

-6,151

-13, 055

2,629
5,555

11,611

-36, 391

314,171
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17. Tot al

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti mates
C. Program Gowh in FY 2001

(1) Partially restore supplies and equi pnent

suppressed in the prior year

(2) Increase scholarship funding to actual in line with execution.

I ncr eases

18. Program Decr eases

19. Tot al

a. One-Time FY 2001 Costs
Reversal of FY 2000 one-time Congressional
Di saster Management Trai ni ng
Conpr ehensi ve Breast Cancer
Coronary and Prostate Reversal
Graduat e School of Nursing
Tri-Service Nursing
b. Annual i zation of FY 1999 Program Decreases

i ncreases

Program Decreases in FY 2001

Additional reduction to programin accordance with Departnent
directed conpetitive outsourcing
Decr eases

20. FY 2001 Budget Request

V.

Performance Criteria and Eval uation: Education and Trai ni ng

Oficer Acquisition

Wor kl oad | ndi cat or FY 1999
Schol ar shi p Prograns 4,092

Fi nanci al Assi stance Prograns 375

Tot al 4, 467

OP-5 Part 2 Educati

2,964
1, 155

-5, 065
-7,599
-5, 065
-2,331
-6,079

-8,551

FY 2000
4,090
399
4,489

on and Trai ni ng

12, 303

- 34, 690
291, 784

FY 2001
4,130
390
4,520
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Fi scal

Speci alty Sunmmary

Medi cal

Dent al

Nur se

Alied

Tot al

HPSP
FAP

HPSP
FAP

HPSP
FAP

Heal t h
HPSP
FAP

HPSP
FAP

O ficer Acquisition
Student Load Summary
Schol ar shi p Prograns

Entrants
G aduat es
Loads

Def ense Heal th Program

Year (FY) 2001 Budget Estinates

FY 1999
3, 165

343

802
32

13

112

4,092
375

FY 1999

1,923
1,991
4,095

OP-5 Part 2 Education and Training

FY 2000
3,132

359

834
40

13

111

4,090
399

FY 2000

1, 865
1, 861
4,132

FY 2001

3,172
342

833
48

13

112

4,130
390

FY 2001
1,932

1,900
4,086
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Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Esti mates

Fi nanci al Assi stance Prograns
Entrants
G aduat es
Loads

Total Prograns
Entrants
Gr aduat es
Loads

Uni forned Services University of the Health Sciences
Wor kl oad | ndi cat or
USUHS
Entrants
G aduat es
Loads

Student Load Summary
USUHS
Entrants
G aduat es
Loads

Pr of essi onal Devel opnent and Specialized Skills

Wor kl oad | ndi cat or
Enl i sted Leadership Training
G aduat e Education, Funded, Full Tinme
Heal t h Prof essions Education
Initial Skills Training (Enlisted)
Skill Progression Training (Enlisted)

248
295
441

2,171
2,286
4,536

FY 1999

165
164
664

FY 1999

165
164
664

FY 1999
934
1,928
4,631
13, 548
9, 039

OP-5 Part 2 Education and Training

248
245
389

2,113
2,106
4,521

FY 2000

165
164
665

FY 2000

165
164
665

FY 2000
939
1,930
4, 644
13, 737
10, 471

241
261
391

2,173
2,161
4, 477

FY 2001

165
161
669

FY 2001

165
161
669

FY 2001
930
1,928
4,619
16, 436
11, 028
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti mates

Initial Skill Training (O ficer) 6, 538 6, 487 6,476

Skill Progression Training (Oficer) 10, 867 13, 413 13, 320

Functional Trng (Oficer & Enlisted) 5,972 6,029 7,590

Tot al : 53, 457 57, 650 62, 327

Student Load Summary FY 1999 FY 2000 FY 2001
Enli sted Leadership Training

Entrants 934 939 930

G aduat es 856 864 855

Loads 59 60 59

G aduat e Education, Funded, Full Tinme

Entrants 2,325 2,300 2,309
G aduat es 2,290 2,306 2,315
Loads 3,499 3,517 3,551

Heal t h Prof essi ons Educati on

Entrants 4,881 4,899 4, 868
G aduat es 4,765 4,796 4,755
Loads 474 484 479

Initial Skills Training (Enlisted)

Entrants 15, 827 17, 707 19,994
G aduat es 14, 811 16, 307 18, 451
Loads 4,088 4,280 4,736

Skill Progression Training (Enlisted)

Entrants 10, 854 14, 556 15, 126
G aduat es 10, 807 14, 074 14, 663
Loads 2,147 2,467 2,400

OP-5 Part 2 Education and Training (Page 7 of 9)



Fi scal

Initial Skill Training (Oficer)
Entrants
Gr aduat es
Loads

Skill Progression Training (Oficer)
Entrants
G aduat es
Loads

Functional Trng (O ficer & Enlisted)
Entrants
Gr aduat es
Loads

Def ense Heal th Program

Year

(FY) 2001 Budget Estimates

6, 538
6, 404
824

11, 235
11,092
908

28, 601
27,672
724

OP-5 Part 2 Education and Training

6, 487
6, 359
803

11, 218
11, 100
864

72, 005
69, 318
868

6,476
6, 347
813

13, 615
13, 503
1, 060

7,612
7,512
594
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V. Personnel

Active Mlitary End Strength

Sunmmary

O ficer
Enl i sted

Total Mlitary
Cvilian End Strength
US Direct Hire
For ei gn Nati onal

Total Direct Hire

For ei gn Nati onal

Tot al

(Rei nbur sabl e | ncl uded Above -

Active Mlitary Wrk Years

Civilians

Direct Hre

Indirect Hre

O ficer
Enl i sted

Tot al

Mlitary

Cvilian Wrk Years

US Direct Hire

For ei gn Nati onal

Tot al

Forei gn Nati onal

Tot al

(Rei nbur sabl e | ncl uded Above -

Direct Hre

Civilians

Direct Hre

Indirect Hre

neno)

neno)

Def ense Heal th Program
(FY) 2001 Budget Estimates

Fi scal Year

FY 1999
6, 736

6, 902
13, 638

1, 243

1, 243

1, 244

7, 050
7,240

14, 290
1,219
1,219

1, 220

FY 2000

7, 306
6, 602

13, 908
1, 224

1, 224

1, 225

7,021
6, 752

13,773
1,194
1,194

1,195

OP-5 Part 2 Education and Training

Change
FY 2001 FY2000/ 2001
7,310 4
6, 769 167
14,079 171
1,210 -14
0 0
1,210 -14
1 0
1,211 -14
0 0
7, 308 287
6, 686 -67
13,994 221
1,184 -10
0 0
1,184 -10
1 0
1,185 -10
0 0
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Def ense Heal th Program
FY 2001 Amended Budget Esti nmates

Detail By Sub-Activity Group: Base Operations/Conmunications

I. Descriptions of Operations Financed: Base Operations (BASOPS)/Conmmunications refers to the resources
dedi cated to the operation and nai ntenance of Defense Health Program (DHP) facilities. The DHP' s BASOPS
provides for facilities and services at nmilitary nedical activities supporting active duty conmbat forces
reserve and guard conponents, training, mlitary dependents, eligible retirees, and fanily nenbers. The
program consi sts of seven conponents

Envi ronnental - costs required to conply with environmental |aws, regulations, criteria, and
standards. This applies to manpower, training, travel, and supplies.

M nor Construction - all construction costs |less than the statutory nmaxi mum anmount for minor mlitary
construction projects as established by Section 2805 of Title 10 U.S.C. in support of medical centers and
other installations with a primary nission of health care.

Mai nt enance and Repair - costs required to execute maintenance and repair of utilities, buildings
other facilities, pavenents, |land, and grounds. This includes, but is not limted to, such things as
repair of electrical circuitry, heating and air conditioning, water piping, and routine nai ntenance work
such as caul king, painting, etc. in nmedical centers and other installations with a primary m ssion of
heal th care.

Visual Information Systens - costs required to provide nanpower, travel, contractual service
procurenment of supplies and materials, expense equi pnent, necessary facilities and the associated costs
specifically identifiable to visual information productions, services, and support.

Base Conmunications - costs required to provide base comruni cation resources to DHP medi ca
activities. This includes non-tactical, non-DCS base conmunication facilities and equi pnent systens that
provi de | ocal comunications worldwide to installations and activities.

Base Operations Support - costs required to provide conptroller services, ADP services, information
activities, legal activities, civilian personnel admnistration, military personnel adm nistration,
printing and reproduction, installation safety, managenment anal ysi s/engineering services, retail supply
operations, supply activities, procurenent operations, storage activities, transportation activities,
physi cal security and police activities, laundry and dry cleaning, food services, and noral, welfare and
recreation activities.

Real Property Services - costs include purchase of utilities, air conditioning and refrigeration,
utility fuels, fire protection, crash rescue, snow and ice renoval, entonol ogical services, elevator
mai nt enance/ i nspecti ons, custodi al services, refuse collection and di sposal, sewer and waste systens,
rental of real property, facility engineering and public works nanagenent, other installation engineering
servi ces and ot her annual service requirenents performed in-house or by contract.

OP-5 Part 2 Base Operations/ Comuni cations
(Page 1 of 6)



Def ense Heal th Program
FY 2001 Amended Budget Esti nmates

Il. Force Structure Summary:

FY1999 FY 2000 FY 2001

Hospital s/ Medi cal Centers 93 88 81

Clinics 519 516 514

I1l.  Financial Summary ($ in Thousands):
A, Sub-Activity Goup
FY 2000
FY1999 Budget Current FY2001

Act ual Request Appropriation Estimate Estimate
M nor Construction - CONUS 32,795 27,617 27,617 27,520 41, 972
M nor Construction - OCONUS 4,161 1,951 1, 951 3,331 4,600
Mai nt enance and Repair - CONUS 235, 535 288, 636 288, 636 222,591 276,912
Mai nt enance and Repair - OCONUS 49, 641 51, 278 51, 278 43,774 49, 416
Real Property Services - CONUS 188, 171 207, 457 207, 457 204, 451 198, 854
Real Property Services - OCONUS 19, 581 23,861 23,489 24,694 25, 684
Base Conmuni cations - CONUS 34, 228 44, 308 44,308 38, 845 40, 838
Base Conmmuni cations - OCONUS 4,227 4,296 4,296 4, 250 4,388
Base QOperations - CONUS 230, 597 256, 183 256, 183 247, 833 240, 340
Base Qperations - OCONUS 23,996 27, 384 26,718 25, 086 27, 657
Envi ronment al Conservati on 83 3, 257 3, 257 1, 438 680
Pol | uti on Prevention 428 457 457 3,341 3,488
Envi ronnent al Conpl i ance 23,721 20, 158 20, 158 19, 498 21, 199
Vi sual Information Systens 7,148 7,799 7,799 7,363 7,815
Tot al 854, 312 964, 642 963, 604 874, 014 943, 843

OP-5 Part 2 Base Operations/ Comuni cations
(Page 2 of 6)



Def ense Heal th Program

FY 2001 Amended Budget Esti nmates
B. Reconciliation Sunmary:
Change Change
FY2000/ 2000 FY2000/ 2001
Basel i ne Fundi ng 964, 642 874, 014
Congr essi onal Adj ustnents -1,038 0
Suppl enent al Request 0 0
Pri ce Change 4,363 21, 000
Functi onal Transfer 0 0
Program Changes - 93, 953 48, 830
Current Estinate 874,014 943, 843
C. Reconciliation of Increases and Decreases
1. FY 2000 President's Budget Request
2. Congressional Adjustnents - Foreign country currency adjustnent
3. FY 2000 Appropriation Enacted
4. Proposed Suppl enent al
5. Transfers In
6. Transfers Qut
7. Price Gowth
8. Program | ncreases
a. Annualization of New FY 2000 Program
b. One-Tine FY 2000 Costs
Restores foreign currency adjustnent.
c. Program Gowth in FY 2000
Real i gnnent of BASOPS requirnents based on new or expanded facility
beneficial occupanci es and new environnmental requirements.
9. Total Increases

10. Program Decreases

a. Annualization of New FY 2000 Program

b. One-Tinme FY 2000 Costs
(1) Suppression of programto support critical
direct patient care subactivity groups.

shortages in

488

1,939

-53, 988

OP-5 Part

964, 642
-1,038
963, 604

2,427

2 Base Qperations/ Conmuni cati ons
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Def ense Heal th Program
FY 2001 Amended Budget Esti nmates

C. Reconciliation of Increases and Decreases (continued)

(2) Real Property Services/Comunications - Reduces -451
requi rements based on cl osure of Howard AFB.

(3) Non-patient travel suppression. -2,106
(4) Information Managenent/|nformati on Technol ogy -233
suppr essi on.

(5) Real Property Mintenance - Suppression of resources to -24, 487

bel ow est abl i shed RPM fundi ng gui dance to support critical
shortages in direct patient care subactivity groups.

(6) Covernment wide rescission. -15, 115
11. Total Decreases - 96, 380
12. Revised FY 2000 Estimate 874,014
13. Price Growth 21, 000
14. Transfers In 0
15. Transfers Qut 0
16. Program | ncreases
a. Annualization of New FY 2000 Program 0
b. One-Tinme FY 2001 Costs 0
(1) Government wi de rescission. 15, 479
(2) Restores non-patient travel suppression. 2,152
(3) Restores Information Managenent/ | nformation Technol ogy 239

suppressi on.

c. Program Gowth in FY 2001
(1) Real Property Miintenance - Begins partial restoral of 53, 899
RPM based on previ ous suppression to support critical
shortage in direct patient care budget subactivity groups.

(2) Environmental project requirenents. 519
17. Total Increases 72,288

OP-5 Part 2 Base Operations/ Comuni cations
(Page 4 of 6)



18.

19.
20.

Def ense Heal th Program
FY 2001 Amended Budget Esti nmates

Reconciliation of Increases and Decreases (continued)

Pr ogr am Decr eases
a. One-Time FY 2001 Costs
b. Annualization of FY 2000 Program Decreases
c. Program Decreases in FY 2001
(1) Base Operations - Reduces requirenents based on cl osure
of Howard AFB.
(2) Defense Finance Operations adjustnents.
Total Decreases
FY 2001 Budget Request

0
0
- 359
-23, 100
- 23,459
943, 843

OP-5 Part

2 Base Operations/ Conmuni cati ons
(Page 5 of 6)



Def ense Heal th Program
FY 2001 Amended Budget Esti nmates

IV. Personnel Summary Change
FY 1999 FY2000 FY2001 FY2000/ 2001
Active Mlitary End Strength
O ficer 878 761 752 -9
Enlisted 429 2,145 2,135 -10
Total Mlitary 1, 307 2,906 2,887 -19

Cuvilian End Strength

US Direct Hire 2,706 2,444 2,349 -95
Foreign National Direct Hre 57 51 51 0
Total Direct Hire 2,763 2,495 2,400 -95
Foreign National Indirect Hire 75 78 78 0
Total Civilians 2, 838 2,573 2,478 -95
(Rei mbur sabl e I ncl uded Above - nenp) 0 0 0 0

Active Mlitary Wrk Years

Oficer 819 820 757 -63
Enli sted 1, 346 1, 287 2,140 853
Total Mlitary 2,165 2,107 2, 897 790

Civilian Wrk Years

US Direct Hire 2,740 2,421 2,323 -98
Foreign National Direct Hre 49 51 51 0
Total Direct Hre 2,789 2,472 2,374 -98
Foreign National Indirect Hre 77 75 75 0
Total Cvilians 2, 866 2,547 2,449 -98
(Rei nbur sabl e I ncl uded Above - nenp) 0 0 0 0

OP-5 Part 2 Base Operations/ Comuni cations
(Page 6 of 6)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates
Qperation Maintenance
Summary of Price and Program Change
($ in Thousands)

For ei gn For ei gn
FY1999 Currency Price Gowth Program FY 2000 FY2000 Currency Price Gowth Program FY 2001
Li ne Sunmmary Program Adj ust Percent Amunt Gowh Program Line Sunmmary Program Adj ust  Percent Anmpunt Gowt h Program
308 Travel of Persons 152, 266 -19 1.20% 1,827 -20,952 133,122 308 Travel of Persons 133,122 -15 1.50% 1,997 16,116 151, 219
399 Total Travel 152, 266 -19 1,827 -20,952 133,122 399 Total Travel 133,122 -15 1,997 16,116 151, 219
401 DFSC Fuel 19, 619 0 -25.30% -4,964 735 15, 390 401 DFSC Fuel 15, 390 0 62.90% 9,680 -18,180 6, 890
402 Service Fund Fuel 833 0 -25.30% -211 - 445 178 402 Service Fund Fuel 178 0 62.90% 112 32 321
411 Arny Sup & Mat 7,586 0 1.60% 121 9, 054 16, 761 411 Arny Sup & Mat 16, 761 0 -4.20% -704 -4 16, 053
412 Navy Sup & Mat 2,099 0 -4.30% -90 - 759 1,250 412 Navy Sup & Mat 1,250 0 15.51% 194 12 1,455
414 AF Sup & Mat 269 0 4.10% 11 -53 227 414 AF Sup & Mat 227 0 6. 40% 15 0 242
415 DLA Sup & Mat 55, 680 0 4.70% 2,617 -12,723 45,574 415 DLA Sup & Mat 45,574 0 4.50% 2,051 14 47, 639
416 GSA Sup & Mat 2, 350 0 1. 20% 28 9, 525 11,903 416 GSA Sup & Mat 11,903 0 1. 50% 179 0 12,081
417 Local Proc Sup & Mat 244, 356 -1,895 3.72% 9,016 23,624 275, 100 417 Local Proc Sup & Mat 275, 100 -2,587 3.66% 9,967 -1,458 281, 022
499 Total Sup & Mat 332,792 -1, 895 6,529 28,957 366, 382 499 Total Sup & Mat 366, 382 -2,587 21,492 -19,584 365, 704
502 Arny Fund Equi pt 2,667 0 1.60% 43 787 3,497 502 Arny Fund Equi pt 3,497 0 -4.20% - 147 0 3, 350
503 Navy Fund Equi pt 373 0 -4.30% -16 -40 317 503 Navy Fund Equi pt 317 0 15.51% 49 4,000 4,367
505 AF Fund Equi pt 44,175 0 4.10% 1,811 -11,285 34,701 505 AF Fund Equi pt 34,701 0 6. 40% 2,221 1,213 38, 135
506 DLA Fund Equi pt 98 0 4.70% 5 485 588 506 DLA Fund Equi pt 588 0 4.50% 26 32 646
507 GSA Fund Equi pt 4,237 0 1. 20% 51 79 4,367 507 GSA Fund Equi pt 4,367 0 1. 50% 65 0 4,432
599 Total Fund Equi pt 51, 550 0 1,893 -9,973 43, 470 599 Total Fund Equi pt 43, 470 0 2,215 5,245 50, 930
602 Arny Depot Cmd Maint 8 0 5.90% 0 0 8 602 Arny Depot Cmd Mai nt 8 0 7.10% 1 0 9
611 Naval Surface War Cir 1,421 0 3.50% 50 47 1,518 611 Naval Surface War Cir 1,518 0 2.80% 43 0 1, 561
615 Data Automat Ctr Navy 0 0 0.00% 0 53 53 615 Data Automat Ctr Navy 53 0 84.00% 44 0 97
620 Fleet Aux Ships Navy 0 0 0 0 0 620 Fleet Aux Ships Navy 0 0 0. 00% 0 0 0
630 Naval Rsch Lab 6 0 2.70% 0 3 9 630 Naval Rsch Lab 9 0 -3.00% 0 0 9
631 Naval Cvil Engnr Cr 1,152 0 3.10% 36 127 1, 315 631 Naval CGvil Engnr Cr 1, 315 0 -2.10% -28 0 1, 287
633 Naval Pub & Prnt Svc 6, 388 0 -0.60% -38 588 6, 938 633 Naval Pub & Prnt Svc 6, 938 0 11.50% 798 0 7,736
634 Nav Pub Wks Cir: Uiliti 39, 604 0 -0.80% -317 694 39, 981 634 Nav Pub Wks Cir: Uiliti 39, 981 0 1.80% 720 1,572 42,273
635 Nav Pub Wks Ctr: Pub Wk 74, 385 0 1.90% 1,413 -26,528 49, 270 635 Nav Pub Wks Ctr: Pub Wk 49, 270 0 2.00% 985 0 50, 255
637 Naval Shipyards 3 0 8. 30% 0 2 5 637 Naval Shipyards 5 0 24.60% 1 0 7
653 Airlift Svcs Trng & Ops 18,811 0 0.00% 0 736 19, 547 653 Airlift Svcs Trng & Ops 19, 547 0 0.00% 0 0 19, 547
671 Conmuni cations Svc 9, 407 0 16.20% 1,524 -1,107 9, 824 671 Conmuni cations Svc 9, 824 0 -4.00% -393 0 9,431
673 Def Finance & Acct Svc 65, 142 0 1.20% 782 -71 65, 852 673 Def Finance & Acct Svc 65, 852 0 4.90% 3,227 -23,015 46, 064
679 Cost Reinbursible Svc 6 0 1.20% 0 353 359 679 Cost Reinbursible Svc 359 0 1.50% 5 0 365
699 Total Purchases 216, 333 0 3,450 -25,103 194, 680 699 Total Purchases 194, 680 0 5,403 -21, 443 178, 640

OP-32 Summary of Price and Program Change (Page 1 of 2)



701
702
711
721
725
771
799

9XX
901
902
912
913
914
915
917
920
921
922
923
924
925
926
930
931
932
933
934
937
988
989
998
999

9999

MAC Car go
MAC SAAM

MSC Car go
MIMC Por t

MIMC O her
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Def ense Heal th Program
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Qperation Maintenance
Summary of Price and Program Change
($ in Thousands)

Fi scal

-30 0 701 MAC Cargo
0 0 702 MAC SAAM
6 8 711 MSC Cargo
9 9 721 MIMC Port Handling
-204 0 725 MIMC Ct her
-564 6, 766 771 Commercial Transportation
-783 6, 783 799 Total Transportation
-20,425 1,816,284 9XX G v Pay Reinmburs Host
9, 504 48, 593 901 Foreign Nat Ind Hre
-6, 056 47 902 Separation Liability
190 9,168 912 Rental Pay to GSA
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-4,631 24,218 915 Rents non GSA
231 1,793 917 Postal Svcs
-5,413 355, 025 920 Supplies & Mat
731 6, 745 921 Printing & Reproduct
5,337 86, 227 922 Equi pt Maint Contract
1,193 129,172 923 Facility Mint Contract
152,088 1,002, 979 924 Phar macy
14,511 163, 240 925 Equi pt Purchases
332 2,035 926 Overseas Purchases
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35 886 934 Engineering Tech Svc
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136,857 6,024, 309 989 Other Contracts
29, 589 92, 565 998 O her Costs
315,394 9,983,122 999 Total Purchases
287,539 10, 727,559 9999 TOTAL
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Appropriation:

Li ne
No.

Remar ks:

Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates
Procur enent Program

Procurenment ($000) Date: January 21, 2000
[tem
Nonencl at ur e FY99 FY00
Medi cal Equi pnent - Repl acenment/ Moder ni zati on 375, 043 308, 261
Medi cal Equi pnent - New Facility Qutfitting 27,917 13, 997

The Defense Heal th Program (DHP) procurenent budget represents a
critical elenment of the Departnent's capability to provide properly trained
nmedi cal personnel and high quality, cost-effective health care services for
the eligible beneficiary population. Funds identified in this subm ssion
support the acquisition of equipnent for nmedical and dental treatnent
facilities in the Army, Navy, and Air Force. Those facilities range from
sophisticated tertiary care nmedical centers to outpatient and denta
clinics, physiological training units, and the mai ntenance and operation of
a worl dwi de aeronedi cal evacuati on system This equi pnent is essential to
provide high quality health care services that nmeet accepted standards of
practice. The required safety standards, related | aws and regul atory
requirenents fromcredentialling and health care standard setting
organi zati ons markedly influence the requirenment for, and cost of,
repl acenent and noderni zati on of nedical equipnent. Wthout the identified
resources, the DHP's capability to neet the Department's nedica
requi renents woul d be severely degraded

Exhibit P-1 (Page 1 of 2)
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates
Procur enent Program

The Departrnent, through the DHP, procures a wide variety of medica
items ranging fromsurgical, radiographic, and pathol ogi c apparatus to
medi cal adninistrative support equipnent. The itens that will be procured
by the resources identified in this schedul e underwent a thorough investnent
equi prent justification process. The identification and justification
process begins at the medical treatment facility (MF) level. Fromthere,
the requirenents are reviewed by functional specialty advisor groups
(Surgeon Ceneral level), nedical |ogistics experts (Service conponent),
Health Care Support O fices (geographically oriented), and ultimately the
Def ense Health Council (Tri-Service level). At each level, the requirenments
are reviewed for necessity, value, and utility of investnent.

The needs fulfilled by the DHP's procurenent budget are diverse.
I nvestment in equipment is essential to support the Department's effort to
reduce purchased heal thcare costs in the private sector by retaining
beneficiaries, to every extent possible, within mlitary MIFs. Funds are
used for nodernization of current operations and to replace the aging rea
property support systemin existing facilities. This program al so supports
hardware requirements essential to the deploynent of the Conposite Health
Care System (CHCS). The CHCS is a conprehensive nedical information system
designed to provide automated support to MIFs worl dwi de. The systemis
composed of integrated nodul es that, activated either together or
i ndependent |y, support high-volume work areas within MIFs and enhance
communi cati on between supported areas. The requirenents established by
Public Law 100-582 (Medical Waste Tracking Act of 1988) have al so pl aced
addi ti onal dermands on the DHP procurenment budget.

Devel opnent of an effective equi pment replacenment and noderni zation
programis a conplicated process. |In conparison to other functional areas,
the useful life of nedical equipnent is relatively short. As the current
i nventory reaches obsol escence, replacenents are nornmally nore
sophi sticated, nore technol ogically advanced, and nore expensive. To ensure
that the Departnent is procuring the appropriate technol ogy for depl oynent
in the nost useful l|ocations, we incorporate functional expertise from each
echelon of the Departnment's medical structure into the budget devel opnent
process. This subni ssion represents a bal anced, resource-constrained
approach to the DHP' s investnent equi pnent requirenents.

Exhibit P-1 (Page 2 of

2)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti nmates
Procurement Program

BUDCGET | TEM JUSTI FI CATI ON SHEET
DATE: Jan 2000
APPROPRI ATI ON / BUDGET ACTIVITY : 97*0130 P-1 | TEM NOVENCLATURE: Repl acenent/ Moder ni zati on
FY99 FY0O0 FYO1 FY02 FY03 FY04 FY05
Quantity
Cost (in $000) 375,043 | 308,261 | 264,968 | 231,242 | 229,014 | 189, 786 186, 417
REVARKS

The FY 99-05 repl acenent/ noder ni zati on el enent of the DHP's procurenent budget funds the acquisition of commercially
avai | abl e equi pment required to support health care delivery (including dental care), health care training, and

other health care activities and prograns in 78 hospitals and 514 clinics worldwide. It provides for the
procurement and installation of investnment equipnment to replace worn-out, obsolete, or unecononically reparable
equi prent and for the acquisition of new technol ogi es. The funding profile reflects a significant accounting

change. Beginning in FY 01, devel opnent costs for information systens previously accounted for under the
Procurenent appropriation have been transferred to the Research, Devel opnent, Testing and Eval uati on ( RDT&E)
appropriation. The funding is captured in program el enent 0605013HP

The nost significant investnents will be in the radi ographic, surgical, and information systens functional areas.
The driving factors behind these investnments are the rapid technol ogi cal advancenents in these areas and the need
for DoD's health care delivery systemto maintain the standards of care set by the civilian health care sector. A
significant portion of the funding allocated to information systens is for the Conposite Health Care System (CHCS).

Fi nanci ng an adequat e equi pnment acqui sition budget is critical in retaining the Departnment’s nedi cal workload in-
house and controlling escal ati ng purchased heal thcare O&M costs in the private sector. The itens supported by this
budget are the result of an extensive investnent equi pnent justification process and are necessary to provide
properly trained nedical departnent personnel and high quality, cost-effective health care services for the eligible
beneficiary popul ation

DD Form 2454, Jul 88 Exhi bit P-40 (Page 1 of 3)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti nmates
Procurement Program

BUDCGET | TEM JUSTI FI CATI ON SHEET
DATE: Jan 2000
APPROPRI ATI ON / BUDGET ACTIVITY : 97*0130 P-1 | TEM NOVENCLATURE: New Facility Qutfitting
FY99 FY0O0 FYO1 FY02 FY03 FY04 FY05
Quantity
Cost (in $000) 27,917 13, 997 25, 038 10, 408 4,682 8, 138 8, 755
REVARKS

The FY 99-05 new facility outfitting elenment of the DHP s procurenment budget funds the acquisition and installation
of comercially avail able equi pnent to furnish new and expanded facilities being conpleted under mlitary
construction projects in support of dental services, health care delivery, health care training, and other health
care activities. The itenms range fromdental, surgical, radiographic, and pathol ogi c equi pnent to nedica

adm ni strative support equipnent. The FY 1999-2005 new facility outfitting program provides critical support to the
DHP's military medical construction program

The FY 2000 new facility outfitting request provides funding for only the m ni num essential equi pment necessary to
support Congressionally reviewed and approved nilitary medi cal construction projects. The FY 2003-2005 new facility
outfitting request has been reduced to reflect the elinmnation of four mlitary construction (MLCON) projects.

DD Form 2454, Jul 88 Exhi bit P-40 (Page 2 of 3)




Appropriation:

Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates

EXH BIT R-1, RDT&E PROGRAMS

RDT&E, Def ense Heal th Program

Program

R-1 Line El ement
Item No Nunber
1 0603115

2 0603115

3 0650135

Item

Bi onedi cal Technol ogy
Bi onedi cal Technol ogy
I nformati on Technol ogy Devel opnent

Budget
Activity

3
3
3

Date: Jan 00

TOA $in MIlions
FY 99 FY 00 FY 01

Cost Cost Cost
38. 4 0.0 0.0
0.0 270. 2 0.0
0.0 0.0 65.9

Exhibit R-1, RDTE Prograns
(Page 1 of 1)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates
Exhi bit R-2, RDTE Budget Item Justification

Date: Jan 00

Appropri ation/Budget Activity R-1 Item Nonencl at ur e:
Def ense Heal th Prograni BA-3 Bi orredi cal Technol ogy - 0603115

COST ($in MIlions) FY 99 FY 00 FYy 01 FY 02 FY 03 FY 04 FY 05
Total PE Cost 38. 270. 2 0.0 0.0 0.0 0.0 0.0
Ovari an Cancer Research 10.
Nervous System St udi es

Pr ot on Beam Scanni ng Technol ogy
Mol ecul ar Genetics Research

Epi der nol ysi s Bul | osa

Post - Pol i 0 Syndrome Research
Ceneral Medical Research 15. 24.6
Breast Cancer Research 171.9
Prostate Cancer Research 73.7

el
hOOOOOoOOoON

A.  Mssion Description and Budget Item Justification:

The prograns reflect Congressionally mandated requirenents. They were established as part of the Defense Health
Program as required by the Fiscal Year 1999 and 2000 National Defense Appropriation Act, for specific nedical RDT&E
projects. These unique one-tinme projects were not programed by the Departnent for FY 1999 or FY 2000. It is not
antici pated that any programmng action will occur for future budget years. FY 2000 reflects the net program anount
after the governnent w de rescission of $4.8 million.

Exhibit R-2, RDTE Project Justification
(Page 1 of 3)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates
Exhi bit R-2, RDTE Budget Item Justification

Date: Jan 00

Appropri ation/Budget Activity R-1 Item Nonencl at ur e:
Def ense Heal th Prograni BA-3 I nformati on Technol ogy Devel opnment - 0650135
COST ($in Mllions) FY 99 FY 00 FY 01 FY 02 FY 03 FY 04 FY 05
Total PE Cost 0 0 65.9 50.6 57.1 32.9 28.2
Conposite Health Care System | 0 0 14.5 11.1 20.3 12. 4 7.3
Cor porat e Executive |Information

System 0 0 6.5 0 9.2 0 0
Def ense Medi cal Logistics Standard

Supply System 0 0 8 5.5 5.5 0 0
Heal th Standard Resources System 0 0 8.3 3 5.6 0 0
Theater Medical Information Progran 0 0 14. 2 16. 2 14.5 18.5 18.9
TRANSCOM Regul ati on and Comand

and Control Evacuation System 0 0 12. 4 12.8 0 0 0
Cl O Support Activities 0 0 2 2 2 2 2

A.  Mssion Description and Budget Item Justification:

The programis a newy established RDT&E requirenent for FY 2001 and out-years. The programresults froma funding
realignment within the Departnment to fund informati on technol ogy devel opnent, test and evaluation efforts with RDT&E.
funds. Funds have been transferred to Defense Health Program (DHP) RDT&E from DHP Operation and Mai ntenance and O her
Procur enent .

The goal of the MHS Information Managenent/|nformati on Technology (IMIT) Programis to support mlitary nedical
readiness. The MHS IMIT Strategic Plan, directly linked to the overall MIS Strategic Plan, outlines the MVHS IMIT
enterprise strategy to ensure I T investnments support the MHS mission. The enterprise strategy incorporates

reengi neeri ng and busi ness process inprovenents, use of innovative acquisition techniques and nodul ar devel opnent,
integration and/or elimnation of |egacy systens.

Exhibit R-2, RDTE Project Justification
(Page 2 of 3)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estimates
Exhi bit R-2, RDTE Budget Item Justification

Date: Jan 00
A.  Mssion Description and Budget Item Justification (continued):

The above prograns align with target mgration information systens that are designated as Maj or Autonated |Information
Systenms (MAIS). These are the Conposite Health Care System |l (CHCS Il1), the Defense Medical Logistics Standard
Support (DMWMLSS) automated informati on system the Health Standard Resources System (HSRS), and the Corporate Executive
Information System (CEIS). The Theater Medical Infornation Program (TM P) and the Transportation Command ( TRANSCOW
Regul ati ng and Command and Control Evacuation System (TRAC2ES) are al so designated MAIS. These systens support the
four major health functional Program Areas that include: Cinical, Mdical Logistics, Medical Resources and Executive
I nformati on/ Deci si on Support. |Interfacing with these are two additional |IT Program Areas, the Theater Program Area,
supporting theater-wi de health infornation requirenents, and the Infrastructure Program Area.

B. Program Change Sunmary:

Initial subm ssion resulting fromestablishing the new program as descri bed above. Accordingly, no program changes are
not ed.

C. Oher Program Fundi ng Sumary:

FY 99 FY 00 FYy 01 FY 02 FY 03 FY 04 FY 05
DHP Qperati on & Mai nt enance
BA-1, PE 0807791 262.4 313.0 326.8 363.2 381.5 400. 4 416. 3
DHP O her Procurenent
BA-2, PE 0807721 205.9 178. 4 111. 3 90.7 79.4 38.8 30.8

Exhibit R-2, RDTE Project Justification
(Page 3 of 3)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates
SUMVARY
Cost of Medical Activities

Def ense Heal th Program Fundi ng Sumary
(Dol lars in Thousands)

FY 1999 FY 2000 FY 2001 FY99- 00 Change FY00- 01 Change
Act ual Estimate Estimat e $ (% $ (%
Operation and Mi nt enance
I n- House Care 3,394,946 3,759, 346 3, 955, 163 364, 400 10. 73% 195, 817 5.21%
Private Sector Care 4,169,056 4, 393, 848 4,659,011 224,792 5.39% 265, 163 6. 03%
Consol i dated Heal th Support 915, 002 894, 220 861, 024 -20,782 -2.27% -33,196 -3.71%
I nf or mat i on Managenent 262, 422 313, 021 326, 806 50, 599 19. 28% 13,786 4.40%
Managenent Activities 176, 120 178, 939 197, 123 2,819 1.60% 18, 183 10. 16%
Educati on and Trai ni ng 311, 849 314, 171 301, 573 2,322 0.74% -12,598 -4.01%
Base Operati ons/ Conmmuni cati ons 854, 312 874,014 943, 843 19,702 2.31% 69, 829 7.99%
Subt ot al Qperation and Mi ntenance 10, 083,707 10,727,559 11, 244,543 643, 852 6.39% 516, 984 4.82%

Pr ocur enent

Dent al Equi pnent 0 588 600 588 0. 00% 12 2. 04%
Food Ser, Preventive Med, Pharmacy Equip 1,210 2,632 1, 900 1,422 117.52% -732 -27.81%
Medi cal | nformation System Equi pnent 260, 756 200, 382 146, 601 -60,374 -23.15% -53,781 -26.84%
Medi cal Patient Care Administrative Equip 9,935 8,508 6, 300 -1,427  -14.36% -2,208 -25.95%
Medi cal / Sur gi cal Equi pnent 27,903 18, 658 22,813 -9,245 -33.13% 4,155 22.27%
O her Equi prment 8, 004 8, 351 10, 462 347 4.34% 2,111 25.28%
Pat hol ogy/ Lab Equi pnent 6, 100 5,610 8, 950 -490 -8.03% 3, 340 59. 54%
Radi ogr aphi ¢ Equi pnent 89, 052 77,529 92, 380 -11,523 -12.94% 14,851 19. 16%

Subt ot al Procurenent 402, 960 322, 258 290, 006 -80,702 -20.03% -32,252 -10.01%

Research, Devel opnent, Test and Eval uation

Congressionally Directed Prograns 38, 431 270, 182 0 231,751 603.03% -270,182 -100.00%
I nf ormati on Managenent/ | nformati on Tech 0 0 65, 880 0 0. 00% 65,880 100.00%

Subt ot al Research, Dev, Test and Eval 38, 431 270, 182 65, 880 231,751 603.03% -204,302 -75.62%
Total Defense Health Program 10, 525,098 11,319,999 11, 600, 429 794, 901 7.55% 280, 430 2.48%

Exhi bit PB-11 Defense Heal th Program Fundi ng Summary
(Page 1 of 1)



Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates

Cost of Medical

SUMVARY

Activities

Operation and Mai ntenance Fundi ng by Subactivity G oup

I n- House Care

0807700
0807900
0807715
0807915

Subt ot al

MEDCENs, Hospitals & dinics (CONUS)
MEDCENs, Hospitals & dinics ((OCONUS)
Dental Care Activities - CONUS
Dental Care Activities - OCONUS

I n- House Care

Private Sector Care

0807723
0807712
0807713

Subt ot al

Managed Care Support Contracts

CHAMPUS

Care in Non-Defense Facilities
Private Sector Care

Consol i dated Health Support

0801720
0807714
0807705
0807760
0807724
0807725
0807785

Subt ot al

Exam ning Activities
Gt her Health Activities
M litary Public/Cccupational Health
Veterinary Services
Mlitary Unique - Oher Medical
Aer omedi cal Evacuation System
AFI P
Consol i dat ed Heal th Support

I nformati on Managenent

0807791

Central |nformation Managenent

Managenent Activities

0807798
0807709

Subt ot al

Managenent Headquarters
TRI CARE Managenent Activity
Managenent Activities

(Dol lars in Thousands)

FY99- 00 Change
(%

FY 1999 FY 2000 FY 2001
Act ual Estimate Estimte $
2, 896, 829 3, 257, 415 3, 444, 027 360, 586
285, 777 284, 366 287,571 -1,411
166, 407 174, 081 178, 235 7,674
45, 933 43,484 45, 330 -2,449
3, 394, 946 3, 759, 346 3, 955, 163 364, 400
2,901, 803 3, 113, 600 3, 379, 199 211, 797
582, 286 610, 270 580, 849 27,984
684, 967 669, 978 698, 963 -14,989
4,169, 056 4, 393, 848 4,659, 011 224,792
28, 801 31, 575 34,018 2,774
340, 278 300, 002 312, 681 -40, 276
206, 197 203, 507 214, 365 -2,690
15, 603 15, 846 16, 626 243
196, 940 222,117 216, 054 25, 177
83, 235 76, 324 20, 062 -6,911
43,948 44,848 47,218 900
915, 002 894, 220 861, 024 - 20,782
262, 422 313, 021 326, 806 50, 599
34, 859 34,102 42,537 - 757
141, 261 144,837 154, 586 3.576
176, 120 178, 939 197, 123 2,819

Exhi bit PB-11 Defense Heal th Program Fundi ng Summary
(Page 1 of 2)
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates
SUMVARY
Cost of Medical Activities

Operation and Mai ntenance Fundi ng by Subactivity G oup
(Dol lars in Thousands)

FY 1999 FY 2000 FY 2001 FY99- 00 Change FY00- 01 Change
Act ual Estimate Estimte $ (% $ (N

Educati on and Training
0806722 HPSP 89, 900 91, 886 97, 635 1, 986 2.21% 5,749 6. 26%
0806721 USUHS 77,081 85, 497 67, 858 8,416 10. 92% -17,639 -20.63%
0806761 O her Education and Trai ni ng 144, 868 136, 789 136, 080 -8,079 -5.58% -709 -0.52%

Subt ot al Education and Trai ni ng 311, 849 314,171 301, 573 2,322 0. 74% -12,598 -4.01%
Base Operations/ Conmuni cati ons
0807776 M nor Construction - CONUS 32,795 27,520 41, 972 -5,275 -16. 08% 14, 452 52.51%
0807976 M nor Construction - OCONUS 4,161 3,331 4,600 - 830 -19. 95% 1, 269 38. 10%
0807778 Mai ntenance and Repair - CONUS 235,535 222,591 276, 912 -12,945 -5.50% 54,322 24. 40%
0807978 Mai ntenance and Repair - OCONUS 49, 641 43,774 49, 416 -5, 868 -11. 82% 5,643 12. 89%
0807779 Real Property Services - CONUS 188, 171 204, 451 198, 854 16, 280 8. 65% -5,597 -2.74%
0807979 Real Property Services - OCONUS 19, 581 24,694 25, 684 5,113 26.11% 990 4.01%
0807795 Base Communi cations - CONUS 34, 228 38, 845 40, 838 4,617 13. 49% 1,993 5.13%
0807995 Base Communi cations - OCONUS 4,227 4,250 4,388 23 0. 54% 138 3.25%
0807796 Base QOperations - CONUS 230, 597 247, 833 240, 340 17, 236 7.47% -7,493 -3.02%
0807996 Base Operations - OCONUS 23, 996 25, 086 27, 657 1, 090 4.54% 2,571 10. 25%
0807753 Environnental Conservation 83 1, 438 680 1, 355 1632. 53% -758 -52.71%
0807754 Pol | ution Prevention 428 3,341 3, 488 2,913 680. 61% 147 4. 40%
0807756 Environmental Conpliance 23,721 19, 498 21,199 -4,223 -17.80% 1,701 8. 72%
0807790 Visual Information Systens 7,148 7,363 7,815 215 3.01% 452 6.14%

Subt ot al Base Ops/ Comm 854, 312 874,014 943, 843 19, 702 2.31% 69, 829 7.99%
TOTAL DHP - OPERATI ON AND NAI NTENANCE 10,083, 707 10,727,559 11, 244,543 643, 852 6. 39% 516, 984 4.82%
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates
SUMVARY
Cost of Medical Activities

Operation and Mai ntenance Fundi ng by Subactivity G oup
(Dol lars in Thousands)

FY 1999 FY 2000 FY 2001 FY99- 00 Change FY00- 01 Change
Act ual Estimate Estimate $ (% $ (%
Special Interest CEM Itens
Desi gnat ed Provi ders 331, 000 345, 100 355, 500 14, 100 4.09% 10, 400 3.01%
0807714 O her Health Activities
Regi onal Managenent (Lead Agents, 55, 524 55, 117 55, 536 -407 -0.73% 419 0. 76%
HO O fices, Regional Medical Conmands) 0 0 0
Central Medical Laboratories 1, 339 1,361 1,411 22 1.64% 50 3.67%
Armmy Medical Field Procurenent OFfices 6, 811 6, 327 6,674 -484 -7.11% 347 5.48%
and Central Design Activities) 0 0 0
Patient Rel ated Travel 31, 157 29, 699 31, 698 -1, 458 -4.68% 1,999 6. 73%
O her 245,447 207,498 217,362 -37,949 -15.46% 9, 864 4.75%
Total Other Health Activities 340,278 300,002 312,681 -40,276 -11.84% 12,679 4.23%
0807724 Mlitary Unique Requirenents - O her Medical
Physi ol ogi cal Training Units 11, 045 11, 228 11, 415 183 1. 66% 187 1.67%
Drug Abuse Detection Laboratories 0 0 0 0
Mlitary Bl ood Program Agency 6, 494 6, 766 7,315 272 4.19% 549 8.11%
Optical Repair/Fabrication Laboratories 11, 555 11, 362 12,024 -193 -1.67% 662 5.83%
Readi ness Activities (including Medical 71, 449 63, 339 65, 023 -8,110 -11.35% 1, 684 2.66%
Wartime Hospital Integration Ofice) 0 0 0
Walter Reed Arny Institute of Research 902 7,144 7,522 6,242 692.02% 378 5.29%
O her 95,495 122,278 112,755 26, 783 28. 05% -9,523 -7.79%
Total MIlitary Unique Requirenents - O her Medical 196,940 222,117 216,054 25,177 12. 78% - 6,063 -2.73%
Per Capita Cost Per User (RAPS database) 2,592 3, 043 2,772 451 14. 81% -271 -8.91%
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Estinates
SUMVARY
Cost of Medical Activities

Def ense Heal th Program Fundi ng Sunmary
(Dol lars in Thousands)

FY 1999 FY 2000 FY 2001 FY99- 00 Change FY00- 01 Change

Actual EstimateEstimte $ (% $ (%
0807720 _ Initial Qutfitting

Dent al Equi pnent 0 0 0 0 0. 00% 0 0. 00%
Food Ser, Preventive Med, Pharmacy Equip 0 150 0 150 0. 00% -150 -100.00%
Medi cal I nformation System Equi pnent 8,196 2,900 9,958 -5,296 -64.62% 7,058 243.38%
Medi cal Patient Care Administrative Equip 1,170 300 300 -870 -74.36% 0 0. 00%
Medi cal / Sur gi cal Equi pnent 5,051 1, 056 3,680 -3,995 -79.09% 2,624 248.48%
Ot her Equi pment 1, 300 516 750 -784 -60. 31% 234 45. 35%
Pat hol ogy/ Lab Equi pnent 500 696 1, 400 196 39. 20% 704 101. 15%
Radi ogr aphi ¢ Equi prent 11, 700 8,379 8,950 -3,321 -28.38% 571 6.81%

Subtotal Initial Qutfitting 27,917 13,997 25,038 -13,920 -49.86% 11,041 78.88%

0807721 Repl acenent & Mderni zation

Dental Equi prent 0 588 600 588 0. 00% 12 2. 04%
Food Ser, Preventive Med, Pharmacy Equip 1,210 2,482 1, 900 872 72.07% -582 -23.45%
Medi cal I nformation System Equi pnent 252,560 197,482 136,643 -42,578 -16.86% -60,839 -30.81%
Medi cal Patient Care Administrative Equip 8, 765 8, 208 6, 000 2,256 25.74% -2,208 -26.90%
Medi cal / Sur gi cal Equi pnent 22,852 17,602 19,133 -3,078 -13.47% 1,531 8.70%
Ot her Equi pment 6, 704 7,835 9,712 1, 646 24.55% 1,877 23.96%
Pat hol ogy/ Lab Equi pnent 5, 600 4,914 7,550 1,748 31.21% 2,636 53. 64%
Radi ogr aphi ¢ Equi pment 77,352 69,150 83,430 5,410 6.99% 14,280 20. 65%

Subt ot al Repl acenent & Mbder ni zation 375,043 308,261 264,968 -66,782 -17.81% -43,293 -14.04%
Total - Procurenent 402, 960 322,258 290,006 -80,702 -20.03% -32,252 -10.01%
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Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates
SUMVARY
Per sonnel Summary
FY 1999 Actual FY 2000 Estimate  FY 2001 Estimate
End Avg End Avg End Avg

Strength Strength

Strength Strength

Strength Strength

FY00- 01 Change
End Avg

Strength Strength

Active Mlitary - Assigned to DHP

Arny Total
Oficers 11, 511
Enlisted 17,051
Navy Tot al
Oficers 9, 664
Enlisted 20, 740

Air Force Total
Oficers 11, 863
Enlisted 23, 689

Total Active Duty
Oficers 33,038
Enlisted 61, 480

Active Mlitary - Non DHP Medical

Arny Total
Oficers 2,712
Enlisted 13, 126
Navy Tot al
Oficers 1, 902
Enlisted 8, 375

Air Force Total
Oficers 820
Enlisted 809

Total Active Duty
Oficers 5,434
Enlisted 22,310

11,711
17,622

9,711
21,504

12,587
25,278

34,009

64, 403

2,756

14,534

1,937
8, 495

856
853

5, 549
23,882

11,028
15, 400

9,704
21, 687

11,962
22,627

32,694

59,714

3,282

14, 840

1,877
8,416

852
823

6,011
24,079

11, 270
16, 226

9, 684
21,214

11,913
23,158

32, 866

60, 597

2,997

13,983

1,890
8, 396

836
816

5,723
23,195

11,019
15, 398

9,678
21, 850

11, 906
22,554

32,603

59, 802

3,293

14, 840

1,875
8,418

838
812

6, 006
24,070

11,024
15,399

9,691
21,769

11,934
22,591

32, 649

59, 758

3, 288

14, 840

1,876
8,417

845
818

6, 009
24,075

-9 - 246
-2 -827
-26 7
163 555
-56 22
-73 -568
-91 -218
88 -839
11 291
0 857
-2 -14
2 21
-14 9
11 2
-5 286
-9 880

Exhi bit PB-11A Defense Heal th Program Personnel Sumary

(Page 1 of 1)



Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates
SUMVARY
Per sonnel Summary
EY 1999 Actual FY 2000 Estimate FY 2001 Estinmmte FY00- 01 Change
End End End End
Strength FTEs Strength FTEs Strength FTEs Strength FTEs
L. Cvilian Personnel - US Direct Hire
Ar ny 22,784 22,271 21,172 21,172 20,441 20, 705 -731 - 467
Navy 9, 747 9, 795 10,190 10,067 9, 957 9, 833 -233 -234
Air Force 5,391 5, 444 5, 402 5, 401 5, 267 5, 268 -135 -133
TRI CARE Managenent Activity 291 321 297 297 297 297 0 0
Tot al 38,213 37,831 37,061 36,937 35,962 36, 103 -1,099 -834
Il Gyvilian Personnel - Foreign National Direct Hire
Ar ny 404 288 283 283 282 282 -1 -1
Navy 196 170 173 173 170 170 -3 -3
Air Force 127 172 81 81 81 81 0 0
TRI CARE Managenent Activity 0] 0 0] 0 0] 0 0] 0
Tot al 727 630 537 537 533 533 -4 -4
Ll Gyvilian Personnel - Foreign National Indirect Hire
Ar ny 915 871 1,016 1,016 1,010 1,011 -6 -5
Navy 436 424 459 434 452 427 -7 -7
Air Force 246 246 262 261 255 254 -7 -7
TRI CARE Managenent Activity 0] 0 0] 0 0] 0 0] 0
Tot al 1,597 1,541 1,737 1,711 1,717 1,692 -20 -19
LVTotal Civilian Personnel
Ar ny 24,103 23,430 22,471 22,471 21,733 21,998 -738 -473
Navy 10,379 10, 389 10,822 10,674 10,579 10, 430 -243 -244
Air Force 5,764 5, 862 5,745 5,743 5, 603 5, 603 -142 -140
TRI CARE Managenent Activity 291 321 297 297 297 297 0] 0
Total /1 40, 537 40, 002 39,335 39,185 38,212 38,328 -1,123 - 857
V. Summary Civilian Personnel
US Direct Hire 38,213 37,831 37,061 36,937 35,962 36, 103 -1,099 -834
Foreign National Direct Hire 727 630 537 537 533 533 -4 -4
Foreign National Indirect Hre 1,597 1,541 1,737 1,711 1,717 1,692 -20 -19
Total Civilians /1 40, 537 40, 002 39,335 39,185 38,212 38,328 -1,123 - 857
1/ Incl reinbursable civilians - nmeno 483 491 502 518 503 518 1 0

Exhi bit PB-11A Defense Heal th Program Personnel
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Def ense Heal th Program

Fi scal Year (FY) 2001 Budget Estinates

SUMVARY
Per sonnel Summary

FY 1999 FY 2000 FY 2001
Actual EstimteEstimte

Special Interest Manpower (End Strength)

TRI CARE Regi onal lLead Agents:
Mlitary End Strength 205 214 190
Civilian End Strength 119 128 121

FY00- 01 Change

% (%
-24 -11.21%
-7 -5.47%
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti mates
SUMVARY
Medi cal Workl oad Dat a

FY 1999 FY 2000 FY 2001 FY00- 01
Act ual Estinate Estimate Change
Popul ati on - Average Eligible Beneficiaries
Active Duty 1, 549, 059 1,531, 363 1, 520, 008 -11, 356
Active Duty Dependents 2,179, 478 2,190, 999 2,177,594 -13, 405
CHAMPUS Eligible Retirees 1, 149, 221 1, 136, 386 1,122,137 -14, 249
CHAMPUS El i gi bl e Dependents of Retirees 1,918,912 1, 903, 952 1, 886, 434 -17,519
Subt otal CHAMPUS El i gi bl es 5,247,611 5,231, 336 5,186, 165 -45,172
Over 65 Eligible Beneficiaries 1, 370, 607 1,424,422 1,475, 069 50, 647
Total Average Eligible Beneficiaries 8, 167, 276 8,187,121 8, 181, 241 -5,881
Popul ation - Average MHSS Reliants/Users
Active Duty 1, 549, 059 1, 531, 363 1, 520, 008 -11, 356
Active Duty Dependents 2,081, 617 2,091, 352 2,078, 583 -12,769
CHAMPUS Eligible Retirees 703, 432 695, 259 686, 825 -8,434
CHAMPUS El i gi bl e Dependents of Retirees 1,191, 527 1,181, 680 1,171, 215 -10, 465
Subt ot al CHAMPUS El i gi bl es 3,976,577 3, 968, 290 3, 936, 623 -31, 667
Over 65 Eligible Beneficiaries 339, 622 351, 983 364, 869 12, 887
Total Average MHSS Reliants/Users 5, 865, 257 5, 851, 636 5, 821, 499 - 30, 137
Infrastructure
Hospi t al s/ Medi cal Centers 93 88 81 -7
Operating beds 4,148 4,034 3, 967 -67
Medi cal Clinics 519 516 514 -2

Exhi bit PB-11B Medi cal Workl oad Data
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Def ense Heal th Program
Fi scal Year (FY) 2001 Budget Esti mates
SUMVARY
Medi cal Workl oad Dat a

FY 1999 FY 2000 FY 2001 FY00- 01
Act ual Estinate Estimate Change

Enrollees - Direct Care (Enrollnent Based Capitation)
TRI CARE Region 1 314, 261 326, 322 n/a n/ a
TRI CARE Regi on 2 354, 885 368, 919 n/ a n/ a
TRI CARE Regi on 3 333, 854 340, 099 n/a n/ a
TRI CARE Region 4 167, 224 168, 524 n/ a n/ a
TRI CARE Regi on 5 165, 658 170, 804 n/a n/ a
TRI CARE Regi on 6 366, 150 370, 758 n/ a n/ a
TRI CARE Regi on 7 163, 662 162, 193 n/a n/ a
TRI CARE Regi on 8 266, 791 272,334 n/ a n/ a
TRI CARE Regi on 9 189, 329 204, 610 n/a n/ a
TRI CARE Regi on 10 60, 592 59, 334 n/ a n/ a
TRI CARE Regi on 11 140, 988 144, 923 n/a n/ a
Total 1-11 2,523, 394 2,588, 820 n/ a n/ a
TRI CARE Regi on 12 90, 176 89, 492 n/a n/ a
Al aska 49, 295 49, 216 n/ a n/ a
Over seas 396, 699 384, 947 n/a n/ a
Total Direct Care 3, 059, 564 3,112, 475 n/ a n/ a

Enroll ees - (Managed Care Support Contract

TRI CARE Region 1 10, 951 12, 881 n/ a n/ a
TRI CARE Regi on 2 22,025 24,093 n/a n/ a
TRI CARE Regi on 3 69, 459 71, 980 n/ a n/ a
TRI CARE Regi on 4 53, 285 54,778 n/a n/ a
TRI CARE Region 5 31, 964 36, 195 n/ a n/ a
TRI CARE Regi on 6 75, 504 78, 378 n/a n/ a
TRI CARE Region 7 14, 842 14, 908 n/ a n/ a
TRI CARE Regi on 8 28, 366 29, 019 n/a n/ a
TRI CARE Regi on 9 58, 811 59, 150 n/ a n/ a
TRI CARE Regi on 10 36, 805 37,094 n/a n/ a
TRI CARE Regi on 11 25, 552 26, 443 n/ a n/ a
Total 1-11 427,564 444,919 n/a n/ a
TRI CARE Regi on 12 3, 802 3,781 n/ a n/ a
Al aska 0 0 n/a n/ a
Qver seas 0 0 n/a n/ a
Total Direct Care 431, 366 448, 700 n/a n/ a
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Fi scal

Desi gnat ed Providers
Enrol | ees (DoD only)

Pur chased Dental Prograns
Fami |y Menber Dental Program
Enrol | ees

Sel ective Reserve Dental Program
Enrol | ees

Private Sector Wrkl oad
Purchased Health Care
I npatient Adm ssions
Qutpatient Visits

Def ense Heal th Program

Year (FY) 2001 Budget Estimates

SUMVARY
Medi cal Wor kl oad Dat a

FY 1999 FY 2000 FY 2001 FY00- 01
Act ual Estinate Estimate Change

89, 961 86, 491 n/ a n/ a
618, 139 598, 663 n/ a n/ a

28, 345 30, 116 n/ a n/ a

FY 1999 FY 2000 FY 2001 FY00- 01
Act ual Estimate Estimate Change
184, 491 n/ a n/a n/ a

12, 241, 186 n/ a n/ a n/ a
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Def ense Heal th Program
Year (FY) 2001 Budget Estimates

Fi scal

SUMVARY

Medi cal

Direct Care System Workl oad
Di spositions (from MEPRS)
I npatient Work Units (1WJs)
Cccupi ed Bed Days (from MEPRS)
Average Length of Stays (Bed Days/Di sposition)
Total Anbulatory Visits (from MEPRS)

Dental Wrkload (Conposite Tinme Values (CTVs))

CONUS
OCONUS

Total CTVs
CONUS

Active Duty

Non- Active Duty

Total CONUS

OCONUS
Active Duty
Non- Acti ve Duty
Total CONUS

Wor kl oad Dat a

293, 922
326, 233
1,017, 965
3.46

32, 426, 363

259, 422, 563
69, 289, 597
328,712, 160

227,919, 089
31, 503, 474
259, 422, 563

35, 118, 352
34, 201, 245
69, 319, 597

282,521
321, 790
982,918
3.48

31, 743, 275

244,982, 706
64, 400, 461
309, 383, 167

214,196, 712
30, 785, 994
244,982, 706

32, 220, 077
32, 180, 383
64, 400, 461

279,529 -2,992
318,921 -2,869
972,378 -10, 540

3. 48 0

31, 337, 604 -405, 671
242,538, 398 -2,444,308
64, 038, 759 -361, 702
306, 577, 157 -2,806, 010
212, 059, 833 -2,136, 879
30, 478, 565 -307, 429
242,538, 398 -2,444,308
32, 060, 365 -159, 712
31, 978, 394 -201, 989
64, 038, 759 -361, 702
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